
RESOLUTION 1309 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GIG 
HARBOR, WASHINGTON, ADOPTING THE GIG HARBOR SPORTS 
COMPLEX PHASE 2 AND 3 FEASIBILITY STUDY 

WHEREAS, the need for athletic fields with artificial turf and lighting in the Gig 
Harbor area has been documented for many years, including in the City's Parks, 
Recreation and Open Space Plan; and 

WHEREAS, in 2010, the Olympic Property Group deeded 7.07 acres south of the 
YMCA, now known as Phase 3 of the Gig Harbor Sports Complex to the city in order to 
construct a public park; and 

WHEREAS, in 2015, the city adopted a master plan for the Phase 3 property 
which included lit, artificial turf fields and other amenities; and 

WHEREAS, in 2017 the city acquired an additional 21 acres, including land north 
of the YMCA and Peninsula Light Fields for the Gig Harbor Sports Complex; and 

WHEREAS, in July 2018, the city council adopted Resolution 1123, adopting the 
master plan for the Gig Harbor Sports Complex; and 

WHEREAS, the city entered into a lease agreement with the YMCA of Pierce 
and Kitsap Counties for the YMCA to develop eight acres north of city property, known 
as Phase 1A into two multipurpose, lighted, artificial turf athletic fields; and 

WHEREAS, the city designed and obtained the necessary permits to build Phase 
1 B of the Gig Harbor Sports Complex which will contain a stage, six pickleball courts, 
three bocce courts, a playground, a bathroom and concession building and an open 
lawn; and 

WHEREAS, in the 2023-2024 budget, council allocated funds to conduct a 
feasibility study for Phase 2 and Phase 3 of the Gig Harbor Sports Complex; and 

WHEREAS, a May 8, 2023, the city council approved a professional services 
contract with BCRA to perform a feasibility study; and 

WHEREAS, a stakeholders group was formed and held meetings on June 14, 
October 10 and November 14, 2023, where preferred field layouts were discussed as 
well as the need for other site amenities; and 

WHEREAS, the parks commission reviewed the proposed layouts at their and 
recommended alternatives D and E for further consideration; and 

1 



WHEREAS, public open houses were held on August 8 and October 24, 2023, 
where public comment was taken and attendees were given the opportunity to vote on a 
preferred layout; and 

WHEREAS, the city council considered the draft field layouts at study sessions 
on August 17, 2023 and January 18, 2024 and recommended Alternative Das the 
preferred option based on stakeholder, parks commission and public feedback. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Gig 
Harbor: 

Section 1. The City Council hereby approves the Gig Harbor Sports Complex 
Feasibility Study. Adoption of the feasibility study does not commit the city to funding, 
design or permitting within a specific timeframe. 

ADOPTED by the City Council of the City 
thereof, held this 11th day of March 2024. 
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Executive Summary - Purpose
SITE INVESTIGATION

In February of 2023, the City of Gig Harbor engaged 
BCRA to prepare a feasibility study that assesses 
the impacts from construction and use of the 
planned Phase 2 and Phase 3 fi elds of the Gig 
Harbor Sports Complex. The goals of the feasibility 
study for Phases 2 and 3 were as follows:

1. Develop design alternatives and associated 
cost estimates for Phases 2 and 3. We evaluated 
capital construction costs only. No O&M costs were 
included.

2. Receive input from local stakeholders and 
permitting agencies.

3. Provide a recommendation based on the 
information gathered.

A master plan for the overall sports complex was 
produced in 2018 (image to the right).  Phase 1A 
consists of 2 multipurpose fi elds at the north end 
of the complex.  Phase 1B is a community park 
which includes public amenities including pickleball 
courts, a playground, bocce courts, a great lawn 
with performance stage, and picnic and gathering 
shelters. Phase 1C is a linear strip to the west of 
Phase 1B and the existing YMCA parking lot that 
would provide parking and vehicular and pedestrian 
circulation between all three phases of the sports 
complex. Phases 2 and 3 are to be located at the 
south end of the sports complex (directly to the 
south and southwest of the Tom Taylor YMCA).

At the time the study began, the YMCA was in 
the process of designing Phase 1A, and the City 
was in the middle of the process of designing and 
constructing Phase 1B. The feasibility study for 
Phases 2 and 3 would include 3 phases:

1. Site Investigation: This phase would consist of 
information gathering in the form of observation 
of existing conditions of the site related to Phases 
2 and 3, review of available as-built information 
to inform the stormwater analysis, research and 
compilation of GIS and land-use data, a zoning and 
code summary outlining zoning/land use/municipal 
code requirements.  A trip generation memorandum 
and parking generation analysis would be 
performed, as would a critical areas review to 
identify any potential wetlands or water bodies in 
Phase 3.  Lastly, a geotechnical site reconnaissance 

(Source: City of Gig Harbor)2018 MASTER PLAN FOR GH SPORTS COMPLEX

PHASE 2

PHASE 3

PHASE 1C

PHASE 
1B

PHASE 
1A

and fi eld exploration would be performed for 
Phase 2.

2. Alternatives Analysis: In this phase of the 
feasibility study, BCRA and the City would develop 
three sports fi eld design alternatives and engage 
in a series of stakeholder and public open house 
meetings and city council study sessions, to 
identify the necessary programmatic elements, 
solicit public and council feedback on the design, 
and ultimately narrow down the three alternatives 
to two alternatives.  The phase would culminate 
with presenting the two remaining alternatives 
to the city council to request that they select a 

preferred alternative to develop in the fi nal phase 
of the feasibility study.

3. Preferred Alternative Development: A fi nal round 
of revisions and development of the preferred 
alternative would be performed.  The fi nal 
feasibility study design package would be compiled.  
The feasibility study would conclude with 
recommended next steps for the city.  The fi nal 
goal of the feasibility study would be the adoption 
of the feasibility study by the City Council, Client 
and Planning Division Staff.

The following pages represent the documentation 
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Executive Summary
SITE INVESTIGATION

Client Jennifer Haro, Parks Manager
   Phone: 253-853-8253
 Email: JHaro@gigharborwa.gov

Project  Eric Streeby / BCRA
Facilitator estreeby@bcradesign.com

Site Description An irregularly shaped group of 4 parcels.  Parcel 
#4002470030 is bounded by Harbor Hill Drive on the east 
and south, and the YMCA property to the north. Parcel 
#0222312013, the existing Penlight Fields, is bounded 
by McCormick Creek Drive to the west, and an existing 
single-family residential neighborhood to the south.  
Parcels 0222312019 and 0222313074 are City-Owned 
Parcels which will not are not planned to be signifi cantly 
impacted by the development of the project scope.

Parcel #’s 0222312013, 4002470030, 0222313074, 0222312019:  

Design Team BCRA
   2106 Pacifi c Avenue, Suite 300
   Tacoma, WA 98402 
   
 Landscape Architect:
   BCRA  //  Eric Streeby
   estreeby@bcradesign.com

   Civil Engineer:
   BCRA // Andrew Cirillo
   acirillo@bcradesign.com

Consultant  Environmental Consultant
 Grette Associates
 Chad Wallin, Biologist
 ChadW@gretteassociates.com

 Traffi c Consultant
 PH Consulting
 Pablo Para, PE, PTOE
 pablo@phtraffi c.com

 Cost Estimating Consultant
 Bill Acker, Cost Estimator
 fargwatt@harbornet.com

 Geotechnical Consultant
 Kleinfelder, Inc. / Marcus Byers, Geotechnical Engineer
 MByers@kleinfelder.com

Project Description
Phase 2
Replacement of three existing grass fi elds (Peninsula Light Fields) at 10303 McCormick Creek Drive 
(Pierce County Parcel #0222312013), with synthetic turf all-purpose fi elds.

Phase 3
Two additional lighted synthetic turf fi elds on two undeveloped parcels (located just east of Phase 
2) at 10310 Harbor Hill Drive (Pierce Count Parcel #4002470030 and 0222313074).

VICINITY MAP

0222312019

0222312013 4002470030

0222313074

PHASE 2 PHASE 3

(Source: BCRA)
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Land Use / Zoning Map
SITE INVESTIGATION

ZONING MAP LEGEND
PCD-C  Planned Community Development Commercial

PCD-BP  Planned Community Development Business Park

PI  Public Institutional District

R-1  Single-Family Residential

MUD  Mixed Use District Overlay

Project Site - Planned Rezone to 
PI by end of 2024

´

PROJECT 
SITE

(Source: City of Gig Harbor)ZONING MAP
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Land Use and Zoning Summary
SITE INVESTIGATION

Following is a Land Use and Zoning Summary, 
produced at the beginning of the feasibility 
study in March of 2023.  A notable change that 
occurred in the alternatives analysis phase of the 
project is that the decision was made to rezone 
parcels 0222313074 and 4002470030 to PI (Public-
Institutional District) by the end of 2024.  These 
items are highlighted in magenta text for reference. 
The setbacks shown on the alternatives in this 
feasibility study reflect the required setbacks 
based on this initial land-use/zoning summary.

Site Data:
Section 31 Township 22 Range 02 Quarter 31 : W 1/2 
OF NE OF SW (INCL 2.76+- REC WETLAND & BUFF 
#9411020163 L2/94 FD) EXC S 900 FT THEREOF & 
S 180 FT OF W 1/2 OF SE OF NW EASE OF RECORD 
FORMERLY TCO 27-526 DC121101MJ;

Section 31 Township 22 Range 02 Quarter 31 Plat 
BUSINESS PARK AT HARBOR HILL LOT 3 EASE OF 
RECORD OUT OF 02-22-31-1-008, 2-040 & 3-043 
SEG 2006-1182 JU 6/1/06JU;

Section 31 Township 22 Range 02 Quarter 31 E 
1/2 OF NE OF SW EXC N 1/2 OF NE OF NE OF SW 
TOG/W THAT POR OF E 1/2 OF SE OF SW LY ELY 
OF GIG HARBOR LONGBRACH CO RD EXC S 660 FT 
THEREOF TOG/W THAT POR OF W 50 FT OF N 330 
FT OF S 660 FT OF E 1/2 OF SE OF SW LY E OF GIG 
HARBOR LONGBRANCH CO RD TOG/W SW QTR OF 
SE QTR EXC S 660 FT THEREOF ALSO EXC E 990 FT 
EXC THAT POR OF PROP CYD TO CY OF GIG HARBOR 
FOR R/W PER ETN 4425313 ALSO EXC THAT POR LY 
SLY OF SD R/W OUT OF 02-22-31-3-044 SEG 2017-
0430 JP 04/26/17 JP

Section 31 Township 22 Range 02 Quarter 24 W 
1/2 OF SE OF NW EXC N 660 FT THEREOF & ALSO 
EXC S 180 FT THEREOF EXC POR CYD TO CY OF 
GIG HARBOR PER ETN 4272842 EASE & RESERV OF 
RECORD SEG F 2382 DC00259474 8/31/12 KG

Area:
Parcel 0222312013 - 396,832 sq. ft. / 9.11 acres;
Parcel 4002470030 - 307,969 sq. ft. / 7.07 acres;
Parcel 0222313074 - 46,514 sq. ft. / 1.068 acres
Parcel 0222312019 - 302,306 sq. ft. / 6.94 acres

Address
10303 McCormick Creek Drive;
10310 Harbor Hill Drive;
Unassigned
Unassigned

Parcel ID #:
0222312013;4002470030;0222313074;
0222312019

Zoning
0222312013:  Public-Institutional District (PI)
4002470030:  Planned Community Development   
  Business Park (PCD-BP) 
  (will be rezoned to PI by end of 2024)
  MUD Overlay
0222313074: Single-Family Residential (R-1)
  (will be rezoned to PI by end of 2024)
0222312019:  Public-Institutional District (PI)

 Adjacent (N):  Single-Family Residential (R-1)
   Planned Community   
   Development     
   Business Park (PCD-BP)
   MUD Overlay
 Adjacent (S): Single-Family Residential (R-1)
   MUD Overlay
 Adjacent (E): Planned Community         
   Development Business Park  
   (PCD-BP)
 Adjacent (W): Planned Residential    
    Development (PRD)
   MUD Overlay

Overlay Zone/District
Gig Harbor North Activity Center (partial coverage)
Mixed Use District (partial coverage)
Adjacent to visually sensitive parcels intersecting 
enhancement corridors?

Permitted Uses:
Parks are a permitted use per 17.14.020; however, 
footnote 24 states: 
“Permitted and conditional uses in the MUD district 
overlay are subject to the minimum parcel size 
and location requirements contained in GHMC 
17.91.040(A).” 

17.91.040(A)(2) states, “No parcel less than 10 acres 
shall be developed with nonresidential uses, except 
where the parcel is contiguous to a developed or 
planned business or commercial area.”

Land Use Review:
Design review (17.98.030)
Major site plan review, Type II (17.96.030(B)(1)) 
*Processes may add as design is developed

Development Standards:

Chapter 17.15 Public-Institutional District (PI)

Height: 35 feet (17.15.060)

Residential Buffer:  Any yard abutting a residential 
development shall be required to maintain a dense 
vegetated screen not less than 50 feet (17.15.050)

Parking: Parking is not permitted in the side yards. 
Parking in front and rear yards is permitted; 
provided, that a minimum landscape buffer equal 
to one-half the required yard is provided. In rear 
yards, a dense vegetative screen shall be provided 
between the parking area and any adjacent 
residence (17.15.070).

Design: All design and development standards 
contained in Chapter 17.99 GHMC are applicable in 
the PI district.

----

Chapter 17.16 Single-Family Residential (R-1)

Height: 35 feet (17.16.070)

Front Setback: 20 feet (17.16.060(C)(Footnote 3))
Rear Setback: 30’ feet
Side Setback: 8 feet

Max Surface Cov.: 40%

Min. Street Front.: 20’

Design: All development shall conform to the 
applicable design standards contained in Chapter 
17.99 GHMC (17.16.100(A)).

----

Chapter 17.54 Planned Community Development 
Business Park (PCD-BP)
Category I use (17.54.025(A)(4))
Height: 35 feet (17.54.030(F))
Setbacks: No structure shall be closer than 150 feet 
to any residential zone or residential development 
and closer than 50 feet to any street or property 
line. Parking shall not be located any closer than 
40 feet to any residential zone or residential 
development, and closer than 30 feet to any street 
or property line. (17.54.025(B)(1))

Open Space: A minimum of 20 percent of the site, 
excluding setbacks, shall remain in open space, 
with either retained natural vegetation or new 
landscaping. (17.54.025(C))

Design: Development in the PCD-BP district shall 
conform to the design and development standards 
contained in Chapter 17.99 GHMC. (17.54.025(M))

----

Chapter 17.91 Mixed Use District Overlay
 
Height: 35 feet (17.91.040(F)(2))

Max Coverage: 45% (17.91.040(F)(3))

Front Yard: 15 feet (17.91.040(F)(1))
Side Yard: 5 feet, unless zero lot line
Rear Yard: 15 feet

No parcel less than 10 acres shall be developed 
with nonresidential uses, except where the parcel is 
contiguous to a developed or planned business or 
commercial area. (17.91.040(A)(2))

Where phased development is proposed for a 
parcel of 10 acres or greater and where the first 
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Land Use and Zoning Summary (Cont’d)
SITE INVESTIGATION

phase is less than 10 acres, the remaining portion 
of the parcel reserved for future development shall 
be committed to residential or nonresidential uses. 
(17.91.040(A)(3))

----

Buffer: 17.91.040(D)
D. Separation of Uses/Transition Buffers. To ensure 
that different land uses are adequately separated, 
the following transition buffers and setbacks shall 
be used:

1. Buffers Separating New Businesses from Existing 
Residential Uses. A business or nonresidential use 
must meet the following standards where it is 
adjacent to property which is either developed or 
planned for residential use in addition to the zone 
transition standards defined in GHMC 17.99.180:

a. A minimum 35-foot setback from any property 
shared with a residential site.

b. Landscaping forming a dense vegetative screen 
or retention of existing native vegetation within 
required buffer areas equal to the minimum 
setback.

c. No parking shall occur within a required buffer.

----

Design: Design. Development in the MUD district 
shall conform to the design and development 
standards contained in Chapter 17.99 GHMC. 
(17.91.040(F)(9))

----

Chapter 17.72 Off-Street Parking and Loading 
Requirements
 
Quantity: Director shall determine the standards 
to be applied for parking using as a guide the uses 
listed in this section that most closely resemble the 
uses proposed. (17.72.030)
Chapter 17.78 Trees, Landscaping, and Screening

Perimeter Landscaping: “perimeter areas shall be 
landscaped with trees, shrubs, and groundcover. 
The required area of perimeter landscaping shall be 
at least the depth of the required yard or setback 
area” (17.78.070)

Tree Retention: All significant trees as defined in 
GHMC 17.99.590 shall be retained. These trees can 
be applied towards all or some of the trees required 
to be retained by GHMC 17.99.240(D). Retention of 
other existing vegetation for landscaping is strongly 
encouraged; however, it must be equal to or better 
than available nursery stock. (17.78.070(A)(2)(a))

*Design Manual states that 25% of significant trees 
should be incorporated into required landscaping 
and retained indefinitely (17.99.240(D))

----

Design Standards: Design standards apply
 
17.99.170 Zone transition standards
“Zone transition standards do not apply to 
development that is permitted under the 
development standards of the opposing zone or 
between zones that collectively fall under any 
one of the following zoning district categories.” 
(17.99.170)
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Site Analysis
SITE INVESTIGATION

Existing Conditions
Following is a brief summary of the existing site conditions within the project 
scope area, documented during the site investigation phase at the beginning 
of the feasibility study.  This description is not exhaustive, but represents a 
summary of the key recorded observations regarding the site in its existing 
state.

Phase 2
The Phase 2 site, consisting of parcels 0222312013 and a small portion of 
0222312019, is the current site of the Gig Harbor Little League fi elds, which 
consist of grass ballfi elds, an asphalt parking lot accessed from McCormick 
Creek Drive, a paved area between the fi elds with concessions, restroom, 
tower, historic umpire shack, and mechanical buildings,as well as batting 
cages and bullpens.  McCormick Creek runs through a sloped, wooded ravine 
to the west of the fi elds.  To the north of the fi elds on parcel 0222312019 is a 
stormwater pond with a walking trail which is used by the public for recreation 
and exercise.  There is an existing trail with boardwalk which leads from the 
west edge of the parking lot out to McCormick Creek Drive.

Investigation of the existing Phase 2 fi elds revealed that, while there are a 
small number of under-drain pipes crossing the fi eld, the existing fi elds lack a 
full under-drainage system.  A stormwater ditch has been constructed along 
the outfi eld of all three existing fi elds.  The existing pipes under the existing 
fi eld daylight into this stormwater ditch, which drains to McCormick Creek on 
the northwest portion of the site

With the Phase 2 Fields being at a lower elevation than the Phase 3 site, a 
signifi cant topographical feature is a steep slope/escarpment along the eastern 
edge of the Phase 2 fi elds which is a product of the original excavation to build 
the fi elds.

The existing Phase 2 Field restrooms are on a septic system - there is an 
existing drain fi eld at the southeast corner of Parcel 0222312013.

Phase 3
The Phase 3 site (parcel 4002470030) is a largely undeveloped wooded area 
consisting mainly of Douglas Fir, Western Red Cedar, Red Alder, and Big-leaf 
Maple.  There is a utility easement with an unpaved  maintenance path which 
is informally used as a public walking trail running through the southern and 
western edges of the parcel.  The path connect to Harbor Hill Drive on it’s east 
end.  The path also connects to the Phase 2 parking lot on it’s west end.  The 
portion of the trail that runs north-south, connects to parcel 0222312019 and 
loops around the existing stormwater pond.

The overall topography of the parcel slopes from the high point at the 
northeastern portion of the site to the low point at the southwestern portion 
of the site, consisting of approximately 20 feet of grade change.

0222312019

0222312013

4002470030

PHASE 2

PHASE 3

0222313074

HARBOR HILL DRIVE
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A
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B
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R
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Key Adjacencies
Parcel 0222312013 (Phase 2) is fl anked by McCormick Creek Drive to the 
west and a single-family residential development to the south, and Parcel 
0222312019 which contains the stormwater pond to the north.

Parcels 400270030 and 0222313074 (Phase 3) are fl anked by Harbor Hill Drive 
to the east and south.  Parcel #4002470030 is fl anked by the Tom Taylor YMCA 
property to the north.  Parcel #0222313074 is also fl anked by the single family 
residential neighborhood to the west.

The exhibits on the following pages include an exhibit developed during the 
site investigation phase that summarize the existing site conditions, photos 
documenting existing site conditions, and an exhibit that summarizes some of 
the key opportunities and constraints identifi ed during the site analysis phase 
of the feasibility study. 

(Source: BCRA/Google Earth)BIRDSEYE: PARCELS INCLUDED IN FEASIBILITY STUDY
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Site Analysis
SITE INVESTIGATION

0’ 160’80’40’
North(Source: BCRA)SITE ANALYSIS DIAGRAM
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Site Photos
SITE INVESTIGATION

Phase 2 Parking Lot Panorama Facing East Showing Grade Change at Baseball Field Edge

Phase 2 Parking Lot Panorama Facing SW-NW
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North
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Site Photos
SITE INVESTIGATION

North

KEY MAP 
Not to Scale

3

Timber Stairs Leading from Parking Lot to Fields

Boardwalk Trail Between Parking and McCormick Creek Drive

Paved Area with Bleachers Behind Backstop to West of Large Baseball Field

View Looking Southwest at Driveway to McCormick Creek Drive
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Site Photos
SITE INVESTIGATION

Maintenance  Drive Access at SE Parking Lot

Phase 2 Stormwater Ditch at Outfield

Maintenance Drive Access at NW Parking Lot

Phase 2 Small Ball field Outfield
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Site Photos
SITE INVESTIGATION

Panorama of Large Baseball Field

Existing Batting Cages
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Site Photos
SITE INVESTIGATION

Harbor Hill Drive Facing North
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Opportunities and Constraints
SITE INVESTIGATION
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Opportunities and Constraints
SITE INVESTIGATION

Summary
Through the preliminary site investigation and information gathering process, 
several site characteristics and elements were identifi ed which had the 
potential to impact and/or infl uence the design.  Some of these were 
contextual factors to consider as the design progresses, some were physical 
realities that the design needed to respect, and some are opportunities that 
this site revealed which could enhance the functionality of the design.

Opportunities 
1. Taking advantage of the existing baseball fi elds which had already been 
graded fl at presented a clear opportunity to minimize the necessary excavation 
and grading required to upgrade the Phase 2 baseball fi elds.
2. The adjacency of the Tom Taylor YMCA to the north of Phase three 
presented an opportunity leverage the existing access off of Harbor Hill Drive 
to the rear of the YMCA to create a potential drop off area at the north side of 
Phase 2.
3. The high ground at the northeastern portion of the Phase 2 site was 
identifi ed as a logical location for parking accessed direction off of Harbor Hill 
drive.
4. The existing utility easement maintenance trail along the south and west 
portions of Phase 2 presented a clear opportunity to upgrade these trails to 
a vehicular access drive that could provide vehicular/maintenance/fi re access 
and/or parking in the interior portion of the site.
5. The approximate midpoint of the south edge of Phase 2 adjacent to the 
stretch of Harbor Hill Drive that runs southwest was seen to have potential to 
become an additional point of access to the Phase 2 fi elds.
6. Pedestrian connections between Phase 2 and 3 would provide critical routes 
for pedestrian fl ow throughout Phase 2 and Phase 3, enhancing visitors’ use of 
the entire site.
7. It was noted that the existing large baseball fi eld in Phase 2 was not a full-
sized baseball fi eld, and the potential for expansion of the baseball fi eld was 
noted.
8. The proximity of the Cushman Trail to the existing Phase 2 parking lots 
provides a unique opportunity to connect pedestrians using this regional trail 
to the site, and opens up a safe pedestrian and bike route to other offsite 
parking areas.
9. The presence of a blind corner at the location where McCormick Creek Drive 
bends at the Phase 2 parking lot driveway revealed an opportunity to enhance 
safety of cars exiting the parking lot onto McCormick Creek Drive, by relocating 
the parking lot entry further southeast.
10. An area of unutilized space in the Phase 2 parking lot made it apparent that 
re-striping of the lot might regain a number of parking stalls.

Constraints:
1. The wooded ravine at McCormick Creek presented a clear limitation to the 
develop-able footprint of the site.

Steep slopes/escarpment between Phase 2 and Phase 3  and at parking lot (source: BCRA/Google Earth)

Existing Phase 3 Trails (source: BCRA/Google Earth)

2. There were a large number of utilities, existing buildings and infrastructure 
running east-west, bisecting the Phase 2 Fields that present a clear 
constraint since it would likely be cost-prohibitive to relocate all the utilities.

3. The utility easements and storm infrastructure running through Phase 3 
presented a potential constraint to how much grading work could be done 
through these portions of the site without signifi cant cost impacts.
4. The existing steep slopes separating Phase 2 and Phase 3, as well as the 
steep slope separating the Phase 2 parking lot from the large baseball fi eld 
were a topographical constraint that would have to be considered as the 
design progressed.
5. With over 20 feet of grade change across the Phase 2 site, it was 
recognized early on that a signifi cant amount of grading, and potentially 
retaining walls would be required to construct sports fi elds in Phase 2, which 
would be a major driver of cost for the project.



February 29, 2024  /  Gig Harbor Sports Complex Phase 2 and 3 Feasibility Study
17

Infiltration Feasibility Study
SITE INVESTIGATION
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August 16, 2023 
Kleinfelder Project No.  24000835.001A 
 
Eric Streeby, PLA 
Associate 
Landscape Architect  
BCRA Design 
2106 Pacific Avenue, Suite 300 
Tacoma, WA 98402 
 
Subject: Infiltration Feasibility Study 
  Peninsula Light Fields 

10303 McCormick Creek Drive  
Gig Harbor, WA 98332  

 
 
Dear Mr. Streeby: 
 
This letter summarizes Kleinfelder’s infiltration feasibility study performed in support of the proposed 
Peninsula Light Field Improvements project at 10303 McCormick Creek Drive in Gig Harbor, Washington. 
We based our scope of services on our proposal titled “Revised Proposal for Geotechnical Engineering 
Services, Gig Harbor Sports Complex Phase II & III Feasibility Study, 10303 McCormick Creek Drive and 
10310 Harbor Hill Drive, Gig Harbor, Washington” dated April 19, 2023. The following sections 
summarize our findings and conclusions. 
 
FIELD EXPLORATION AND LABORATORY TESTING 
 
Field explorations consisted of excavating two test pits, designated TP-1 and 2, to depths of about 
6½ feet below the existing ground surface. Test pits were excavated southeast of the existing ballfield in 
a gravel surfaced area at locations selected by the City of Gig Harbor. The coordinates were estimated 
using a handheld GPS for plotting on the Site and Exploration Map, which should be considered 
approximate. The Vicinity Map, Figure 1, presents the project location and the Site and Exploration Map, 
Figure 2, presents the locations of the test pits.  
 
Excavation was performed using a Kubota KX040-4 equipped with a toothed digging bucket, owned and 
operated by John Nichols Excavating operating under subcontract to Kleinfelder. A Kleinfelder EIT 
observed and logged the test pit excavations and collected samples for further examination and testing 
in our laboratory in Redmond, Washington. Samples were collected at various depths based on 
observed stratigraphy. Soil density was estimated based on the observed excavation conditions and 
relative effort of the excavator. Laboratory testing consisted of nine natural moisture content tests, five 
sieve analyses, and two hydrometer analyses. Appendices A and B present Test Pit logs and laboratory 
test results, respectively. 
 
  

As identified in the feasibility study scope, Kleinfelder Engineers was engaged to perform an infiltration 
feasibility study for the Phase 2 Fields.  

In short, the study concluded that stormwater systems for the site be based on infiltration rates of .01 
inches/hour or less, and that provisions be made for handling and disposing of stormwater that does not 
infiltrate.

Following is the summary letter.  The infiltration feasibility study in it’s entirety is also included as 
Appendix A of this feasibility study:

(Source: Kleinfelder, Inc.)INFILTRATION FEASIBILITY STUDY
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Infiltration Feasibility Study, (cont’d)
SITE INVESTIGATION
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be underlain by glacial till and therefore would likely have a low long-term infiltration capacity. 
Kleinfelder can perform additional explorations as part of a supplemental scope of services, if desired. 
 
GEOLOGIC HAZARDS 
 
Due to the relatively level site grades and soil conditions, we estimate the landslide, erosion, and seismic 
hazards at the site to be low.  
 
LIMITATIONS 
 
This work was performed in a manner consistent with the level of care and skill ordinarily exercised by 
other members of Kleinfelder’s profession practicing in the same locality, under similar conditions, and 
at the date the services are provided. Our conclusions, opinion, and recommendations are based on a 
limited number of observations and data. It is possible that conditions could vary between or beyond 
the data evaluated. Kleinfelder makes no other representation, guarantee or warranty, express or 
implied, regarding the services, communication (oral or written), report, opinion, or instrument of 
service provided. 
 
This report may be used only by the Client and the registered design professional in responsible charge 
and only for the purposes stated for this specific engagement within a reasonable time from its 
issuance, but in no event later than two (2) years from the date of the report. 
 
CLOSING

We trust that this report serves your needs at this time. If you have questions regarding our professional 
services or need additional information, please contact our office at (425) 636-7900.

Sincerely,
 
KLEINFELDER 
 
 
 
 
 
 
 
 
Panutad Kuwijitsuwan, EIT (WA)     Marcus Byers, PE, P.Eng 
Geotechnical Engineer      Principal Geotechnical Engineer 

Senior Project Manager  
  
Attachments: Figure 1: Vicinity Map 
  Figure 2: Site and Exploration Map 
  Appendix A: Test Pit Logs 
  Appendix B: Laboratory Testing 
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GEOLOGIC AND SOILS MAPS 
 
The Puget Lowland is characterized by a dynamic landscape that has been shaped primarily by 
continental glaciations, tectonic activity, and volcanism. Multiple phases of Pleistocene regional 
glaciation during the Fraser Glaciation have greatly influenced the modern topography and geology of 
the Puget Lowland, including Gig Harbor. The surficial soil units are derived predominantly from the 
latest glacial episode, the Vashon Stade of the Fraser Glaciation. Surface topography in the Puget 
Lowland is generally marked by north-south oriented ridges and valleys formed by glacial scouring, 
which were subsequently altered by post-glacial erosion and deposition. Surficial glacial deposits in the 
Gig Harbor area generally consist of glacial till, though the till is mantled in some areas by recessional 
outwash and/or recent alluvium. The 1:100k Surface Geology Map from the Washington Department of 
Natural Resources Geologic Information Portal indicates the site is underlain by Vashon Glacial Till. 
 
The USDA Natural Resources Conservation Service Web Soil Survey map indicates that the site is 
underlain by Map Unit 16C, Harstine gravelly ashy sandy loam, 6 to 15 percent slopes. Per the City of Gig 
Harbor Stormwater Management and Site Development Manual, Appendix III Table B.5, this 
corresponds to Soil Hydrologic Group C, with moderately high runoff potential and an estimated 0.05 to 
0.15 inches per hour infiltration rate.  
 
SOIL AND GROUNDWATER CONIDTIONS 
 
Soils encountered in the test pit explorations were consistent with the referenced geologic map and 
consisted of approximately 3½ feet of fill / reworked glacial till overlying weathered glacial till. Except for 
the gravel surfacing, we interpreted the upper 3½ feet to consist of native soils likely placed and/or 
disturbed during original site grading for the ballfields. Below this, soils transitioned to a weathered 
glacial till consisting of silty sand with gravel and silty sand. We estimate the glacial till to be medium 
dense to dense and lab testing indicated 26 to 28 percent fines.  
 
Groundwater seepage was not observed in our test pit explorations. Excavation was performed during 
the dry summer season and perched layers of groundwater may develop seasonally, particularly over 
layers of unweathered glacial till. 
 
INFILTRATION FEASIBILITY 
 
We evaluated infiltration feasibility based on geologic conditions, Soil Hydrogeologic Group, and soil 
grain size and density. In general, glacial till soils are very poor infiltration receptors due to density 
(compactness) and fines content. Infiltration rates measured in glacial till soils by means of Pilot 
Infiltration Tests are typically less than 0.1 inch / hour. 
 
Based on the City of Gig Harbor Stormwater Management and Site Development Manual, grain size 
testing is only appropriate for estimating infiltration rates for Hydrogeologic Group A soils, a criterial the 
site soils do not meet. We concur with this limitation, and it is our opinion that grain size methods would 
significantly overestimate the infiltration rate for the soils encountered in the test pits.  
 
We recommend that preliminary stormwater system design be based on infiltration rates of 
approximately 0.1 inch / hour, or less, and that provisions be made for handling and disposing of 
stormwater that does not infiltrate. There is a potential that some areas of the site are underlain by a 
mantle of recessional outwash that would have a higher infiltration rate. However, the outwash would 

(Source: Kleinfelder, Inc.)INFILTRATION FEASIBILITY STUDY
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Environmental Assessment 
SITE INVESTIGATION
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TECHNICAL MEMORANDUM 

 
 
Prepared for: Eric Streeby, PLA   June 7, 2023 
  BCRA Designs 
  2106 Pacific Avenue, Suite 300 
  Tacoma, WA 98402 
 
Prepared by:   Grette AssociatesLLC   File No.: 388.008 
  2709 Jahn Ave. NW, Ste. H5 
  Gig Harbor, WA 98335-7999 
 
Re: Gig Harbor Sports Complex – Phase 3 Feasibility Site Investigations  
 
 
 
1 INTRODUCTION 

Grette Associates (Grette) is under contract with BCRA to assist with their feasibility study for the 
Phase 3 improvements for the Gig Harbor Sports Complex project located off Harbor Hill Dr. 
(Pierce County parcel 4002470030) within the City of Gig Harbor (Figure 1).   

The purpose of this technical memorandum is to summarize Grette’s June 2, 2023 site investigation 
to identify any wetland(s) or stream(s) that would be subject to the development standards defined 
in Chapter 18.08 of the Gig Harbor Municipal Code (GHMC).   

2 BACKGROUND 

2.1 National Wetlands Inventory 

The U.S. Fish and Wildlife Service’s National Wetlands Inventory (NWI) was queried to 
determine if previously-identified wetlands are present within 300 feet of the Phase 3 site 
(USFWS 2023).  According to the NWI Interactive Online Mapper, there are no aquatic features 
mapped by NWI within 300 feet of the Phase 3 site.  The nearest features are both located 
approximately 600 feet from the Phase 3 site to the east and west (Attachment 1).   

2.2 State Water Classification System 

The Washington Department of Natural Resources’ (WDNR) Forest Practice Application 
Mapping Tool on-line mapper was queried to identify the water typing of any streams mapped by 
WDNR (WDNR 2023).  According to WDNR, there is a Type F (fish habitat) stream located 
approximately 600 feet west and a Type F stream located approximately 600 feet east of the Phase 
3 site (Attachment 1).  The stormwater pond northwest of the Phase 3 site is mapped to be 
associated with the western stream and is also mapped as a Type F water.   

As identified in the feasibility study scope, Grette and Associates was engaged to perform a 
reconnaissance of the Phase 3 project site for the presence of wetlands, and evaluate any found wetlands 
in accordance with the U.S.A.C.E. Federal Wetland Delineation Manual: Western Mountains, Valleys, and 
Coast Region (Version 2.0) (2010), and Chapter 18.08 of the Gig Harbor Municipal Code (GHMC).  In addition, 
Grette would visually investigate the areas within 300 feet surrounding the project sites for the presence 
of wetlands. Lastly, they would perform an assessment to identify any features that would be classified 
as a natural water according to WAC 222-16-030 and Chapter 18.08 of the GHMC.   

As a result of their site reconnaissance, Grette did not identify any wetland or stream features on or 
within 300 feet of the Phase 3 site. 

The infiltration feasibility study in it’s entirety is included as Appendix B of this feasibility study. Following 
is the summary letter. 

(Source: Grette Associates)ENVIRONMENTAL ASSESSMENT
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Environmental Assessment (cont’d)
SITE INVESTIGATION
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addition, according to lidar imagery (WDNR 2023) the Phase 3 site does not contain any 
topographic characteristics that would suggest potential wetland conditions may be present within 
the forested area.   

The only offsite aquatic feature identified within 300 feet of the Phase 3 site is a stormwater pond 
that is situated approximately 250 feet northwest of the site.  Historical aerials show that the pond 
was built in approximately 2007 during the construction of the Tom Taylor Family YMCA and 
was designed to manage and retain stormwater that falls within the YMCA facility.  According to 
the historical information provided (Attachment 2), there is an existing wetland feature located 
north of the Phase 1 site that seasonally discharges through an approximately 700-foot bypass pipe 
into a small narrow ditch and into the western cell of the stormwater pond (Figure 3).  Based on 
Grette’s site observations, it appears that the western cell of the stormwater pond is intended to 
maintain seasonal hydrology discharge from the northern wetland to wetland areas mapped south 
of the stormwater pond (Attachment 2) and ultimately towards the Type F stream mapped by 
WDNR.  The eastern cell appears to collect and retain stormwater runoff associated with the 
YMCA.  No visible feature was observed along the divider berm within the stormwater pond to 
suggest these two cells function together. 

Both cells of the stormwater management facility were constructed from uplands for the purpose 
of managing site stormwater and are not regulated wetlands as defined by GHMC 18.08.    
Figure 3.  Stormwater Pond Culverts 

         
1 The photograph left captures the inlet of the stormwater pond culvert that collects wetland discharge from the 
approximate 700-foot bypass pipe located north of the stormwater pond.  The photograph on the right captures the 
stormwater outlet structure that seasonally discharges to maintain hydrology to the wetland and stream south of the 
stormwater pond.   

5 CONCLUSION 

Per Chapter 18.08 of the GHMC, all wetlands and streams shall be identified within 300 feet of a 
proposed project.  No wetlands or streams were identified within 300 feet of the Phase 3 site during 
Grette’s site assessment.  The open water feature that is situated within approximately 250 feet of 
the Phase 3 site is a stormwater pond built during the construction of the YMCA facility.  Based 
on the information provided, while NWI and WDNR do map a stream historically extending 
through the area where the stormwater pond was constructed, this feature appears to be 
inaccurately mapped and was not found to be present.  More specifically, the provided site plan 
(Attachment 2) identifies wetlands to the north and south of the stormwater pond but does not 
identify a stream channel extending through either of these features.  Given this information, it 
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2.3 Soil Information 

According to the Natural Resources Conservation Service’s (NRCS) Web Soil Survey (NRCS 
2023), the soils within the Phase 3 site consist of Harstine gravelly ashy sandy loam (6 to 15 
percent slopes) which is not classified as a hydric soil (Attachment 1).  

3 METHODS 

Grette traversed and visually evaluated the Phase 3 site as well as those accessible areas within 
300 feet to identify any feature that would meet the definition of a wetland or stream per Chapter 
18.08 of the GHMC.   

Potential wetland areas were visually evaluated using the criteria defined in the U.S. Army Corps 
of Engineers (USACE) Federal Wetland Delineation Manual (1987) and the USACE’s Regional 
Supplement to the Corps of Engineers Wetland Delineation Manual: Western Mountains, Valleys, 
and Coast Region (Version 2.0) (2010). 

Streams were defined as any feature that would be classified as a natural water according to WAC 
222-16-030 and Chapter 18.08 of the GHMC.   

4 RESULTS 

Upon completion, Grette did not identify any wetland or stream features on or within 300 feet of 
the Phase 3 site.  With the exception of a narrow gravel road which appears to serve as a 
maintenance road to access the offsite stormwater pond to the northwest, the Phase 3 site is 
undeveloped and consists of a relatively mature conifer forest typical of the Puget Sound region 
(Figure 2). 

During Grette’s site assessment, no vegetation or seasonal hydrology was observed that would 
suggest potential wetland conditions are present within the Phase 3 site.  The vegetation within the 
Phase 3 site predominantly consists of Douglas fir (Pseudotsuga menziesii), western red cedar 
(Thuja plicata), big-leaf maple (Acer macrophyllum), and red alder (Alnus rubra).  Areas beneath 
the forest canopy predominantly consist of evergreen huckleberry (Vaccinium ovatum), salal 
(Gaultheria shallon), cascara (Rhamnus purshiana), trailing blackberry (Rubus ursinus) and 
bracken fern (Pteridium aquilinum).   
Figure 2.  General Phase 3 Site Conditions 

         
The site is relatively flat and no obvious depressional areas or similar topography was identified 
that would suggest potential seasonal wetland hydrology occurs within the Phase 3 site.  In 

(Source: Grette Associates)ENVIRONMENTAL ASSESSMENT
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Environmental Assessment (cont’d)
SITE INVESTIGATION

appears that the stream mapped by NWI and WDNR likely originates south of the stormwater 
pond and that the construction of the stormwater pond did not include a modification of a natural 
stream channel.   

In addition, the stormwater pond appears to have been constructed from uplands and not in a 
historical wetland area.  According to the NRCS (2023), the historical soils mapped within the 
area where the stormwater pond was constructed consisted of Harstine gravelly ashy sandy loam 
(6 to 15 percent slopes) which is not classified as a hydric soil.  Furthermore, NWI does not map 
a historical wetland feature in this area in comparison to the wetlands to the north and south of the 
stormwater pond and, based on historical aerials, this area appeared to consist of a similar upland 
forest observed in the Phase 3 site.   

Per GHMC 18.08.030, wetlands do not include those features intentionally created from non-
wetland areas, including stormwater detention/retention facilities.  Based on the information 
available, the stormwater pond would not be considered a regulated wetland feature under Chapter 
18.08 and therefore would not have a buffer extending into the Phase 3 site. 

In closing, there are no critical areas (wetlands/streams) situated within the Phase 3 site or any 
offsite features within 300 feet that would potentially have an associated buffer extending onto the 
Phase 3 site.   

If you have any questions on this memo, please contact me at (253) 573-9300, or by email at 
chadw@gretteassociates.com. 
 
Regards, 

 
Chad Wallin 
Biologist 
 

(Grette Associates)ENVIRONMENTAL ASSESSMENT
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Traffic Summary
SITE INVESTIGATION

As identified in the feasibility study scope, pH Consulting was engaged to develop a Trip Generation 
Memorandum for Phase 3 site-related use only.  The memo was to reference the previous Harbor Hill 
Business Park TIA and document the consistency of trips generated by Phase 3.  The conclusions and 
recommendations that came out of the report were as follows: 
 
“Phase 3 of the Gig Harbor Sports Complex is projected to generate up to 63 PM peak hour trips.  Based 
on the originally assigned 167 trips for Lot 3, a balance of 104 trips will remain and offsite traffic impact 
analysis should not be necessary.  Parking demand for the site is estimated to be 104 stalls. Based on this 
limited trip generation and parking generation analysis we can conclude that the development of Lot 3 as 
a Soccer Complex consisting of two ballfields is feasible.

We recommend that the next phase of GHSC project development conduct a campuswide traffic analysis 
evaluating site accesses, internal circulation, comprehensive parking needs, and pedestrian connections.  
The analysis should include all phases of GHSC site developments and existing related uses.”

The Trip Generation Memorandum in it’s entirety is included as Appendix C of this feasibility study.

(Source: The Transpo Group)HARBOR HILLS BUSINESS PARK LOT MAP
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Stakeholder Meeting #1 Process
ALTERNATIVES ANALYSIS

Stakeholder Meeting #1 Invitees

After the site investigation phase of the project, 
The City of Gig Harbor identified a group of local 
stakeholders to engage with in a series of meetings 
meant to solicit feedback regarding Phases 2 and 
3 of the Sports Complex. The stakeholder group 
consisted of the Gig Harbor Peninsula Youth Sports 
Coalition, and other stakeholders.  The list of 
identified stakeholders who received invitations to 
and attended the first stakeholder meeting was as 
follows:

Amanda Babich
PenMet Parks 

Ron Brentin
Gig Harbor Peninsula Youth Sports Coalition, Gig 
Harbor Little League 

Jennifer Butler
Peninsula School District

Christine Hewitson
Gig Harbor Peninsula Youth Sports Coalition

David Kinley 
Gig Harbor Soccer

Adrienne Matison
Peninsula School District Community Use

Kyle Munkres 
Peninsula Youth Football

Steve Nixon
PenMet Parks

Jessie Palmer
YMCA of Pierce and Kitsap Counties

Michael Perrow
Gig Harbor Peninsula Youth Sports Coalition

Doug Smith
Gig Harbor Parks Commission

The City reached out to the invitees in advance of 
the meeting with a series of questions regarding the 
desired programming of the sports complex. The 
questions included the following:

Initial Questions
 
What are the requested field sizes/types (for 
organizations that will be using Phase 2 & 3 Fields)?

What is the minimum outfield distance that is 
sufficient for level of play– ex: 200’ or 180’for Little  
League?

Are outfield fences required or desired? (With the 
phase 2 fields, a couple of configurations might   
be possible:
1. Stick with the existing layout and have outfield 
fences.
2. Multipurpose fields with backstops at the field 
corners and with no outfield fences.   
(see A5 field in Phase 2 from 2018 master plan as 
an example of this condition.

Any other specific levels of play or standards 
desired aside from Little League? Ex: Pony League? 
If so, what Pony League levels of play and outfield 
distances?

Football: Field sizes/types desired – we are 
assuming 360 x 160 for end zone to end zone, 
sideline to sideline

Lacrosse: Field sizes/types desired – is 360’ x 180’ 
Unified Lacrosse layout okay or is there a desire for  
separate boys and girls fields? If so, what are the 
desired dimensions for boys and girls fields?

Soccer
Field sizes/types desired – 320 x 190 okay for full 
size? If not, what is desired full-size footprint?

Youth field sizes desired? If so, what size(s)? 225’ x 
150’?

Any other sports not listed here that we need to 
plan for?

 
How much parking? How many people typically 
attend:
 Little League games?
 Football Games?
 Soccer Games?
 Lacrosse Games?

 Striping – okay to overlay baseball/softball  
 over football/lacrosse/soccer?

 High school size baseball field needed?
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Early Design Process
ALTERNATIVES ANALYSIS

Early Design Process
In preparation for Stakeholder Meeting #1, BCRA, using all of the information gathered in the site investigation phase, held an internal, 
collaborative design workshop/charrette to develop three preliminary conceptual layouts for Phase 2 and 3 (Alternatives ‘A’, ‘B’, and ‘C’).  
The team looked at different configurations for spatially organizing the athletic programming elements on the site, considering such 
factors as topography, site circulation, existing utilities,vehicular access drives, access, etc. The alternatives depicted a variety of layouts, 
programming, parking, etc. with the intention of providing a range of layout options that would allow for a productive dialogue with the 
stakeholders to identify benefits and/or deficits of each option to inform the progression of the design.

The images below show the first sketches that came out of the charrette, which served as a starting point for each of the alternatives.

The alternatives that were presented in the first stakeholder meeting are shown on the following 3 pages.

Alternative C 
This alternative left the small little league fields largely within their 
existing footprints, and expanded the larger baseball field.  Phase 
3 (not depicted in the sketch) included two full-sized multipurpose 
fields.

Alternative A
This alternative took the approach of maximizing the flexibility of use 
and programming for both phases by providing multipurpose fields in 
both phases.

Alternative B
This alternative kept the large baseball field as a dedicated 
baseball field, and added additional parking in Phase 3 at the 
expense of a second full-sized multipurpose field

(Source: BCRA)BCRA staff held a preliminary internal charrette to develop 
preliminary concepts.

(Source: BCRA) (Source: BCRA) (Source: BCRA)Preliminary Design Sketch - Alternative A Preliminary Design Sketch - Alternative B Preliminary Design Sketch - Alternative C
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Stakeholder Meeting #1 Alternative ‘A’
ALTERNATIVES ANALYSIS
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Stakeholder Meeting #1 Alternative ‘B’
ALTERNATIVES ANALYSIS
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Stakeholder Meeting #1 Alternative ‘C’
ALTERNATIVES ANALYSIS
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Stakeholder Meeting #1 Feedback
ALTERNATIVES ANALYSIS

The following notes summarizing the discussion 
items and feedback were recorded in the meeting:

1. Parks commissioner likes the parking shown in 
Alternate B
2. Want to include the parking along McCormick 
Creek within the parking calculations done for the 
site
3. Will this connect to the sewer or stay with a 
drain field? Sewer connection
4. Desire to see batting cages, there are currently a 
few but they need to be shown (new or retained)
5. Alternate B - Soccer likes the large ball field, 
could fit a 4v4, 7v7 or maybe a 9v9 soccer game on 
it.
6. Make sure to show the Cushman Trail and the 
trail that runs across the stream in the wetland. 
May want to include passive recreation trail
7. Concern about Alternate B’s impact to the 
concessions stand.
8. Potential desire to see parking in the Triangle 
parcel
9. Soccer wants spectator seating only on one side 
of the field to provide separation from teams and 
spectators
10. Would like to see anticipated parking numbers
11. Drive through drop off was a big hit (referenced 
Sehmel and Phase1A as good examples)
12. Diffuse Parking with multiple access points was 
popular
13. Little league would like to retain the tower 
element (storage, office, announcers) could be 
rebuilt or retained
14. Liked having a larger baseball field however, 
Alternate A would eliminate 2 multipurpose fields if 
it were in use
15. School district has negative experiences with 
portable fences (probably unavoidable) they are 
hard to set up, bulky, and require storage
16. Desire to see pro-forma given to council to 
help support the cost offset and justification for 
maintenance staff
a. Look at rentals and concessions proceeds
17. Is there a way to account for local users walking 
to the site rather than driving and parking
18. Want to include offsite parking - Shared parking 
agreement with Harbor Christian

19. Don’t design around buses
20. Want this to be a family friendly gathering 
space.
21. Turf fields have a design life of around 10 years 
and should be included in the pro-forma
22. Will the cost estimate include EV charging?
23. Grade separating the fields in Phase 3 would 
reduce crossfire of balls between the fields.
24. Soccer should use FIFA standards for field size - 
105m x 68m (344ft x 223ft)
25. One person expressed a preference for Phase 
2 of Alternative B with expanded baseball/softball 
field which would be largely dedicated to baseball/
softball but would also include some smaller 
soccer/practice fields:
26. It was mentioned that these options do not 
include the batting cages that would be displaced 
by expanding the baseball field outward.  Future 
iterations of the design will strive to account for 
batting cages
27. It was mentioned that soft surface/active 
trails should be included in future iterations of the 
design(s).
28. It was mentioned by Harbor Soccer that the 
desire is to not have spectators on the same side of 
the field as the team.
29. It was suggested that the possibility of included 
parking in the remnant triangular parcel could be 
explored.
30. It was brought up multiple times that before 
putting these three options to city council some 
information about the various cost drivers between 
each field option should be part of what is given 
them to help them make a decision. Example: The 
Phase 3 options where both of the fields are on the 
same level is the highest cost option, whereas the 
Phase 3 options with the stepped fields is lower 
cost due to less earthwork.
31. It was mentioned that Sehmel Park is a good 
precedent to look to with regards to drop off areas 
and drive through drop off.
32. It was mentioned that the little league fields 
need to retain the tower and concession stand and 
restroom (or replace in a new configuration).
33. It was mentioned that Sehmel does not have 
separate entrances and exits, and there should be 
separate entrances and exits.

34. It was brought up that you will want fire access 
to the fields for any structures, and aid units.
35. Accessibility needs to be considered – BCRA will 
look at accessibility in future iterations.
36. Consider bleachers and scoreboards as part of 
designs.
37. Consider storage for soccer goals, football 
goals, temporary outfield fencing, field grooming 
equipment.
38. One person mentioned that their favorite 
configuration would be a combination of Phase 2 / 
Alternative B, and Phase 3 Alternative A
39. A concern was expressed that the baseball field 
should be dedicated to baseball/softball rather 
than overlaid with multiple sports.
40. Another person expressed that the large 
baseball field in Alternative B, Phase 2 could be 
expanded to multipurpose field.
41. It was expressed that the designs should 
consider the management impacts of moving 
all the equipment for the various sports and the 
associated costs.
42. Restrooms should be considered
43. It was asked whether a Pro forma will be done 
for Council to weigh estimated revenue for fields.  
Jennifer answered that a pro forma has not been 
done at this time and is currently not part of the 
scope of this feasibility study.
44. It was brought up that PenMet Parks has some 
information about generated revenue that could be 
used to inform this design.
45. It was expressed that concessions are an 
important part of the revenue of the current Little 
League Fields.
46. One person expressed a preference for the stair 
step configuration of Phase 3.
47. One person expressed that bike racks may be 
required.
48. Will buses be required? For high school play, 
accommodations for buses may be required.
49. The question was asked more than once about 
the possibility of a shared parking agreement.
50. The question was asked more than once that a 
parking study is needed.
51. Multiple persons expressed the opinion that 
school bus parking should not be included in the 
design, this is meant to be a public park that is 

needed as a result of limited public usability of 
school fields, so this design should not make 
accommodations for school uses of public fields.  
Community use first – no dedicated bus use.
52. A drop off zone (perhaps at north end of phase 
3, could accommodate bus drop-off.
53. It was expressed that the Little League fields 
should retain the ‘essence of Little League.’ Families 
come here, it’s a family-friendly place to be used all 
day long.
54. The pros and cons of turf fields were discussed 
– turf fields require maintenance, an estimated 
10 year useful life of a turf field needs to be 
incorporated into budgets.  Grass fields are not very 
usable in winter, also required a different kind of 
maintenance.
55. Sports injuries due to turf fields? 
56. One person raised the question of whether 
parking is more expensive in the future due 
to infrastructure required for EV charging 
requirements.
57. The consideration of the hazards of flying 
lacrosse balls is one reason to consider a stepped 
field design.
58. One person expressed a preference for 
Alternative C for Phase 3, which provides 2 more 
baseball fields.
59. Harbor Soccer expressed that they think 
the soccer fields might be slightly undersized – 
requested that BCRA examine FIFA standards which 
is what to strive for. (approx. 105 x 75 yards, or 345’ 
x 222’ plus a 2’ buffer strip around the edge of the 
field).
60. A preference was expressed for the turf used 
at Sehmel Park is the same turf used at Husky 
Stadium.
61. The consideration of ball control netting at the 
baseball fields was brought up.
62. It was expressed that there are trade-offs 
between more parking and loss of field space – 
there are pros and cons with more fields, less 
parking, and less fields, more parking.
63. Harbor Soccer requested that they be provided 
with the next stakeholder meeting date.
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Stakeholder Meeting #1 Feedback
ALTERNATIVES ANALYSIS

Aft er the fi rst stakeholder meeting, additional, 
writt en feedback was collected by the City, from 
the stakeholders - it is summarized below:

Michael Perrow compiled a ‘Preferred Layout (right 
image) which is the hybrid that the stakeholders 
generally agreed on.

Some Stakeholders also liked the layout for Phase 3 
that allowed the full-sized baseball fi eld.

(Source: Michael Perrow)PREFERRED LAYOUT
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Public Meeting #1 Process
ALTERNATIVES ANALYSIS

Public Meeting #1

After the first Stakeholder Meeting, The City of Gig 
Harbor advertised and held a meeting open to the 
general public, meant to solicit feedback regarding 
Phases 2 and 3 of the Sports Complex. The intent of 
the meeting was to give the public insight into the 
feasibility process, and give them an opportunity to 
express their opinions on the various alternatives 
being developed by the design consultant (BCRA).

One of the outcomes of the first stakeholder 
meeting was that, in addition to the original 
Alternatives ‘A’,’B,’ and ‘C’, it was decided that two 
more Alternatives be produced that reflect two 
variations on the Stakeholders’ preferred layout.

Additional Alternatives for Public 
Meeting

Alternative ‘D’ :

Phase 2 would include a multipurpose    
athletic field (soccer,lacrosse,football) with   
two smaller baseball fields (180’ outfield)   
overlaid.  The existing large baseball field   
would have its outfield distance expanded  
 to 300 feet. The large baseball field would 
also be able to accommodate open practice area 
for multiple sports, such as U-11 soccer.

Phase 3 would be able to accommodate a   
 full-sized baseball field by building   
 all the  Phase 3 fields on one level, as this  
 was identified as a desired program. 
 
Alternative ‘E’ :

Phase 2 would include a multipurpose    
athletic field (soccer,lacrosse,football) with   
two smaller baseball fields (180’ outfield)   
overlaid.  The existing large baseball field   
would have its outfield distance expanded  
to 300 feet. The large baseball field would also 
be able to accommodate open practice area for 
multiple sports, such as U-11 soccer. (Phase 2 
would be identical to Alternative ‘D’). 

Phase 3 would split the fields and stagger   
the elevations of each field, creating an    
opportunity for gathering and seating    
between the  fields, and a reduction    
in the necessary excavation and fill required   
to construct the fields.

At the public meeting, attendees were asked 
to express their opinion on which of the five 
alternatives they liked the most, and were also 
given an opportunity to provide open-ended, 
written feedback about the project.

The five alternatives presented at the public open 
house are on the following pages.

Gig Harbor Public Works staff were in attendance to answer questions and provide 
information regarding Phases 1A and 1B of the Gig Harbor Sports Complex. (Source: BCRA)

The design team and city presented and answered questions on the five alternatives presented 
(Source: BCRA)

Public Meeting #1 was held at Peninsula Light Fields. (Source: BCRA)
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Public Meeting #1 Alternative ‘A’
ALTERNATIVES ANALYSIS
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Public Meeting #1 Alternative ‘B’
ALTERNATIVES ANALYSIS
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Public Meeting #1 Alternative ‘C’
ALTERNATIVES ANALYSIS
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Public Meeting #1 Alternative ‘D’
ALTERNATIVES ANALYSIS
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Public Meeting #1 Alternative ‘E’
ALTERNATIVES ANALYSIS
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Below is a table summarizing the tally of the public 
meeting attendees’ preferences among the five 
alternatives presented:

POLL OPINIONS
Alternative ‘A’ 13

Alternative ‘B’ 3

Alternative ‘C’ 10

Alternative ‘D’ 15

Alternative ‘E’ 7

None 6

Additionally, the written comments received by the 
public via comment box are listed below:

1. ‘Preserve more natural areas with trails and trees. 
Gig Harbor North needs more natural areas.’

2. ‘Very much in favor of a sports complex – keep 
kids active – brings the community together.’

3. ‘We already do not have enough baseball/ 
softball fields. Our girls are out at 12! 12 year old 
girls have their last year of ball. 13 year old girls 
have no fields. We already have to share fields w/ 
one another and little kids play until 10:00pm! On 
school nights. It’s ridiculous! We need baseball 
fields.’

4. ‘C is the best of the choices- but we are still 
short baseball fields. Little league is turning kids 
away because of lack of fields. We can do beter 
than this!
Fields over trees. Kids first!’

5. ‘This community has lost too many trees. 
Owl habit along w/other wildlife is severely 
compromised. None of the options are viable for 
wildlife sustainability. Phase 1 should only be 1 field.’

6. ‘Would love to see added fields. We have to turn 
kids away. I have not had a kid in little league for 12 
years.  But still umpire because it is great for the 
kids and the community’

7. ‘We live in McCormick Creek sub. We are already 
imposed by overflow parking un our neighborhood. 
Option B is the only plan that proposes additional 
parking of any significance. Even that is not 
adequate.’

8. ‘We are turning away kids for little league due to 
lack to fields. How does any of this resolve those 
issues?’

9. ‘Our neighborhood, Harbor Hill, already has a 
lot of noise from the highway, gun range, Borgen 
& Swiftwater elementary. We are lacking wooded 
areas and trees as it is. It would be wonderful 

and utilized by all to have more trees and wooded 
walking trails. Trees help our community in many 
ways – temp, noise & light pollution, cleaner air, 
etc. Please don’t land not so close to densely close 
housing. Develop or develop as little as possible 
of the land near Harbor Hill. Gig harbor definitely 
needs more youth sports fields but please find 
another place’

10. ‘I like alternative b b/c it has enough total by 
sport options for multiple age brackets and enough 
parking that has less impact on the surrounding 
communities.’

11. ‘Fields are in short supply. We need places for 
our kids to play outside in active recreation.
Retain the trees. No additional fields. Reconfigure 2 
existing baseball field.’

12. ‘More fields are definitely needed and will aid all 
the growing sports. As a parent of lacrosse players 
and football this would be amazing. Alternate a 
looks the most optimized for all sports.’

13. ‘I am in favor of alternate e!’

14. ‘Please keep as much buffer/ trees between any 
development and the housing boundary as possible. 
Plant more trees!’

15. ‘Building these fields is extremely important to 
the gig harbor community. I have coached in Gig 
Harbor 20 years and know the importance of youth 
sports and the positive impact it has on children as 
well as the community. These fields must be built 
in order to keep up with demand. If we don’t, we 
will lose families to nearby communities and lose 
significant revenue. The amount of tourism that can 
come from tournaments is significant as well.’

16. ‘Keep treed area behind baseball fields. Ie) 
delete 2 multi-use fields.’

17. ‘Please add batting cage to plans. Highschool 
size baseball filed very important to have in plan.’

18. ‘I believe it is necessary to include a high school 

size baseball field option in whichever option is 
chosen. Currently option d is the only one that 
accommodates HS. Also, there should be at least 
one dedicated baseball filed so remove the soccer 
practice field in option d.’

19. ‘Alternative c with reduced 300’ of to 220”.  **** 
parking like alternative a & use space toward center 
filed for indoor batting cages!! Help pay operation 
cost phase 2 –. 
Phase 3 – alternative b for parking!! Or – between 
alt d & e – more parking’

20. ‘It is hard to decide on an alternative when 
there are so many questions. Multiuse fields are 
great and offer flexibility. However, it could also 
mean a reduction in softball fields if other sports 
get priority on the multiuse ones. The batting cages 
are important and should be retained. I do believe 
fields should be turf so they can be used. The 
conditions they currently are in are horrible and 
make it difficault for the kids to play.’

21. ‘Give us back our 8 pickleball courts (or 12) we 
will put a roof over them.’

22. ‘Concerned about parking as i live nearby and 
parking / traffic is difficult during baseball already. 
Then the light pollution is intense at night games.’

23. ‘Please consider option “c” for dedicated 
baseball fields. The multiuse fields will not allow 
for a proper mound. And “standard” field set – up 
also the multi-sports field teams overlap. Two 
soccer / football fields are already in 1a. This option 
also allows for a “full sized” baseball field for older 
kids, as well! Please build out all phases as soon as 
possible. Not enough turf fields in Gig Harbor.’

24. ‘Plan & show what 1 field in phase 1a and phase 
3 would look like.’

25. ‘Alternative A – best choice allow most 
multifunction. Lacrosse fields are in very small 
supply alt. A best supports this over growthing 
sport for both sexes.
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26. ‘For the parking lot across from the new DR 
Horton development on Veteran Ave. Our HOA pays 
for that parking lot. We would prefer for the city to 
take on that lot and if they don’t want to that lot 
needs to be private parking for the people in the 
hoa who pay for it. Most of us who live there would 
prefer for the city to take it on. How will this park 
impact traffic on the surranding roads? Do you plan 
to incorporate additional road?’

27. ‘Build out of phase 3 is innacceptable, in all 
alternatives. You need to provide an alternative 
smaller community play areas and leaves most of 
the trees standing.’

28. ‘As a nearby resident, i am concerned with 
increasing the already extensive traffic that 
happens during ball games on McCormick Creek 
Drive. In particular, the fields should be used 
for offical high school sports as that would 
dramatically increase noise, use , city parks should 
not be the solution for poor planning by the schools 
for their needs. The solution is to congestion for 
neighbors and there is another important point. 
The create suitable fields at or near the schools 
or some other solution that isn’t “outsourcing” the 
problem’

29. ‘Is there an alternative that leaves out phase 2 
and 3? How will the city make up for the tree loss, 
aka carbon sink loss?’

30. ‘Best proposed is the one that minimizes traffic 
/ parking impact on McCormick Creek Drive. For 
past year parking has been abysmal and intrusive to 
residents of McCormick creek. Parking needs to be 
maximized on top of hill near harbor hill drive or by 
the YMCA accessing complex through YMCA parking 
lot.’

31. ‘My main concerns are more parking and easier 
access for handicap guests; and more baseball / 
softball and soccer fields.’

32. ‘Complex is so necessary to kids sports. Here, 
this has been a long time coming.’

33. ‘I would like to offer my feedback on the 
proposals that did not fit on the small comment 
sheet.
First, PLEASE advocate and encourage completing 
ALL phases of the project and for it to be 
completed as soon as possible. We as a city are 
late to the need. I personally support all phases of 
this project. Gig Harbor is deficient in the number of 
artificial turf playing surfaces needed by our rainy 
climate. Hundreds of games have been cancelled 
each and every year due to poor field condition 
(soft, muddy fields because of rains). Playing in poor 
field conditions’ also risks injury to our kids. Our 
practice days are repeatedly much less than desired 
as there are just not enough fields to meet the 
demand of all the different sports teams across the 
city with the grwoth we have had.
Second, I have been made aware that there are 
people advocating for not completing the final 
phase of the project and instead asking for the 
trees to remain where the two final multi-purpose 
fields are planned to instead add more walking 
trails. I DO NOT support this position for several 
reasons. 
The city for the last decade has required developers 
to maximize the number of homes per acre to 
minimize urban sprawl. This results in developers 
designing communities with small 10,000sqft 
lots where all of the homes have very-very small 
backyards not big enough for children’s sports 
activities. Developments like The Ridge, Harbor 
Crossing, Harbor Hill, McCormick Woods, etc. all 
have very tiny yards per city-imposed requirements. 
However, the city did not require the developers 
to add any significant play areas or fields in these 
developments, so the resident rely on the services 
of the City to meet this need. It would be extremely 
poor public policy and governance to require dense 
zoning, but then not provide adequate sports 
playing areas for our city’s kids.  
Additionally, these developments DID include 
a significant number of trails systems through 
adjacent wooded areas, wet-land buffers, ponds 
and access to Cushman trail. The need for trails has 
already been addressed and the community does 
not need more trails at this point. We need the 
fields. Far fewer residents would utilize the trails 

as compared to the proposed and much-needed 
sports fields.
Finally, I support Option “C” for field design choice. 
This design has dedicated Baseball fields verse 
multi-use baseball fields. This is important as 
Baseball infields, mounds, and field design are 
important aspects of the game not replicated with 
a multi-use field. Have you ever seen anyone slide 
into second on astro-turf?? Dedicated fields would 
also help prevent contentious scheduling conflicts 
- ...and there are already two other multi-use fields 
(for a total of 4) in the plan. Plan “C” is also with-in 
the existing footprint of the Little League Fields so 
hopefully it would be more affordable to complete 
and could be completed sooner!
Thanks for listening’

34. ‘When there are games at the three current ball 
fields, The ball field parking lot, all of McCormick 
drive parking spots (to Costco and to Burnham) 
are filled as well as the parking lot by Burnham.  
During the district tournament, parking became 
a real issue with out of area folks trying hard not 
to park illegally. A few actually parked at Costco 
and walked to the fields. If phase 3 plans to add 
more fields, where are these folks going to park.  I 
do not see any parking slots (or maybe a few for 
the snap shot is hard to read) to adequately cover 
the additional people using the fields.  So, unless 
there is an agreement to use the YMCA parking, the 
parking will become a real issue.’
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City Council Study Session #1 and 
Stakeholder Feedback

Following the first public meeting, the City 
attended the City Council Study Session, to report 
on the feasibility study process thus far, and 
presented the results of both Stakeholder Meeting 
#1 and Public Meeting #1.  

Alternatives B (page 31), D (page 33), and E (page 
34) were presented to the City Council.  The 
councilmembers were asked to recommend 2 
of the 3 alternatives of the to carry forward and 
continue developing as part of the feasibility study.

The City Council selected alternatives D and E as 
the alternatives to continue developing.

Additionally, the City continued soliciting written 
feedback from the stakeholders’ group to 
help inform the continued development of the 
alternatives.  Specifically, the City asked for input 
on the following questions:
 
 1. Do you think the full-sized high school   
 baseball field is necessary?
 
 2. If more parking is required, where do you  
 think it should go? The City doesn’t have   
 parking standards for sports fields, but   
 several people have expressed concern that  
 neither of these plans provide    
 enough parking.
 
 3. Any other thoughts?

At this point, the design team moved forward with 
the continued development of alternatives D and E.  

Some of the notable additions/decisions made 
were: 

1. The YMCA requested that the dropoff area be 
moved to the south side of phase 3 rather than 
being located on the north side of Phase 3, on their 
property.

The following notes summarize the additional 
written feedback received from the stakeholders’ 
group after the first City Council Study Session:

1. ‘What is the ‘value’ of the High School sized 
baseball field (to our High School, for use by 
baseball clubs, to support tournament play, …)?’

2. ‘Can the additional costs associated with Alt D 
vs. Alt C be tolerated?’

3. ‘From my perspective, the parking difference is 
not great, and the precise parking need will always 
be subjective.  I think the key to managing parking 
is to give alternatives, in particular a practical and 
efficient drop off/pickup area.  I assume the one 
proposed (which is the same in both alternatives) 
has been optimized to maximize efficiency and ease 
of use.  If parking at the YMCA would be available, it 
would seem that YMCA parking in conjunction with 
the drop-off/pick-up area would work well.’

4. ‘I suggest that the baseball community 
stakeholders address question no. 1 while allowing 
the more comprehensive study to define the cost 
difference for our City Council to consider in light of 
available funding and other budget priorities.’

5. ‘One question, what is prohibiting the expansion 
of the proposed Phase 3 “Additional Parking” 
adjacent to Harbor Hill Dr to the south and possibly 
further around the southern side of the Phase 3 
fields?  Grading challenges?’

6. ‘Phase 2 Parking – There is no mention of the 
McCormick Creek Drive on-street parking that 
was provided in exchange for allowing the road 
to be constructed on the SW corner of the then 

2. From this point forward, both Alternatives (D 
and E) would take the conservative approach of 
showing a soldier-pile retaining wall along the 
north Phase 3 property line adjacent to the Tom 
Taylor YMCA property, with the intent of respecting 
the YMCA’s preference to minimize encroachment 
of Phase 3 onto YMCA property.

GHLL property.  There are a lot of stalls, and they 
could be taken into account.  Further, there is the 
parking lot at McC Creek & Burnham, when the 
Council suggested this as part of the development 
agreement for the McC Creek Plat it was with GHLL 
and Cushman trail parking in mind.  While these are 
off-site stalls, they are there because of and for the 
GHLL, or in the case of the parking lot for the GHLL, 
and as such they should be part of the total parking 
count, even if as a separate line item.’

7. ‘Phase 3 Parking – Additional parking could be 
achieved along the access drive to the south of 
the Phase 3 fields.  The triangle parcel south of 
Phase 3 could be used, particularly considering 
the Harbor Hill Drive/Sentinel Drive Roundabout 
was constructed in part on the Phase 3 property.  
The history with the road eating into the Phase 3 
property is that the roundabout was going to be 
located south of the current location, resulting in 
the Sportsman’s Club losing more property than if 
the roundabout was pushed north to the current 
location.  In moving north, it cut into the Phase 3 
parcel.  Based on this it only seems reasonable that 
the triangle parcel south of Phase 3 along HH Drive 
be used at least in part for the Sports Complex.  
Parking as well as a maintenance shed with fenced 
storage could be accommodated here while still 
providing room for a dense native vegetative 
screening buffer.’

8. ‘Phase 2 Batting Cages– There doesn’t seem 
to be any batting cages included, currently there 
are four cages and GHLL has held off on installing 
two more (so each field would have two) because 
they would likely get ripped out when the site is 
reconfigured.  There should be six batting cages. 
These are common at other similar facilities.’

9. ‘Phase 2 – Full Baseball Field – The larger 300’ 
BB field Phase 2 makes sense as it would then 
allow a modified soccer field on it, so there can 
be more use.  During GHLL season March to June, 
a temporary fence could be put up to bring the 
outfield into the Little League standards, this is 
common.  With the fence up for LL, the unused 
outfield area would be the perfect area for teams 

to warm up.  If the outfield fence was taller than 
typical maybe it could meet the needed 375’, or 
something close, for older youth baseball teams.’

10. ‘Phase 2 – GHLL Tower building – It is unclear 
if this is in either of the D or E plans.  Having this 
is important.  Also, the other GHLL fields will need 
the ability for scorers to be at a booth or table 
behind the backstops.  These are common at other 
similar facilities.’

11. ‘Phase 2 &3 – Scoreboards – The GHLL fields 
currently have scoreboards and are a must moving 
forward.  Having a scoreboard(s) Phase 3 for at the 
very least for the baseball field configurations is a 
must.  These are common at other similar facilities.’

12. ‘Phase 2 – Restroom & Concessions – There 
doesn’t seem to be any mention of restrooms or 
concessions stand, should the existing not remain 
then these would need to be added somewhere.  
Concessions are common at other similar facilities.’

13. ‘Phases 2 & 3 – Temp/Movable Fencing – The 
sites will need to be able to accommodate temp/
movable outfield fencing for baseball-lined fields.  
This is not only for going from soccer to baseball 
but also for moving in outfield fences on the larger 
fields.  These are common at other similar facilities.’

14. ‘Phase 3 - Full Baseball Field – This would be 
nice, but if there is only one it would be best on 
Phase 2, even if it had higher outfield walls to fit it 
in.’

15. ‘Phase 3 – Maintenance Shed & Fenced Storage 
– This could be located on the triangular parcel 
south of Phase 3 along the north side of HH Drive.  
Parking as well as a maintenance shed with fenced 
storage could be accommodated here while still 
providing room for a dense native vegetative 
screening buffer.  This would be a good place for 
dumpsters so that the giant refuse trucks can enter 
and exit the site without having to drive where 
there are kids in the parking lots. As mentioned 
previously the use of the parcel could offset the 
loss of some of the Phase 3 property to the HH 
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Drive extension roundabout.’

16. ‘Your recent email about the FIFA field sizes with 
them overlayed on the Option D & E layouts was 
good.  Thankfully if a soccer field is +/- 5% smaller 
it doesn’t really impact the same much.’

17. ‘We assume that complete build-out of either 
concept of Phase 2 and 3 will require a Binding Site 
Plan, easement, etc. with the YMCA to accomplish. 
Will the BSP and changes in property line buffers 
impact our ability to develop future structures 
within our property?’

18. ‘We’d like to review the proposed traffic flows 
for Phases 1c, 2, and 3 to better understand how 
this might impact traffic patterns at the Y’

19. ‘We’d like to propose the pick-up/drop-off 
location shown at the north end of Phase 3 be 
moved to the south or west side of Phase 3’

20. ‘Save the old shack that they have onsite for 
umpires; it has some local historical value.’

21. ‘Would there be scoreboards?’

22. Would dugouts be included in the new layout on 
Phase 2?

23. ‘Seating considerations – 
 Football needs to have teams standing on  
 both sides of the fields for games
 Soccer needs both teams on one side
 Where would seating go for spectators?’

24. ‘Batting cages are vital and need to be located 
somewhere onsite.’

25. ‘Phase 2 Parking - There is no mention of the 
McCormick Creek Drive on-street parking that was 
provided in exchange for allowing the road to be 
constructed on the SW corner of the then GHLL 
property. There are a lot of stalls, and they could 
be taken into account. Further, there is the parking 
lot at McCormick Creek and Burnham, when the 
Council suggested this as part of the development 

agreement for the McCormick Creek Plat it was 
with GHLL and Cushman Trail parking in mind.’

26. ‘Phase 3 Parking - Additional parking could be 
achieved along the access drive to the south of the 
fields. The triangle parcel south of Phase 3 could be 
used, particularly considering the Harbor Hill Drive / 
Sentinel Drive Roundabout was constructed in part 
on the Phase 3 property.’

27. ‘Phase 2 Batting Cages - There doesn’t seem to 
be any batting cages included, currently there are 
four caages and GHLL has held off on installing 
two more (so each field would have two) because 
they would likely get ripped out when the site is 
reconfigured.  There should be six batting cages.’

28. ‘Phase 2 - Full Baseball Field - The full-sized 
BB field Phase 2 makes sense as it would then 
allow a modified soccer field on it, so there can 
be more use. During GHLL season March to June, 
a tomporary fence could be put up to bring the 
outfield into the Little League standards, this is 
common. With the fence up for LL, the unused 
outfield area would be the perfect area for teams 
to warm up.’

29. ‘Phase 2 - GHLL Tower building - It is unclear 
if this is in either of the D or E plans. Having this is 
important. Also, the other GHLL fields will need the 
ability for scorers to stand behind the backstops.’

30. ‘Phase 2 & 3 - Scoreboards - The GHLL fields 
currently have scoreboards, and they would also be 
good to have at Phase 3.’

31. ‘Phase 3 - Full Baseball Field - This would be 
nice, but if there is only one it would be best on 
Phase 2, even if it had higher outfield walls to fit in.’

32. ‘Phase 2 - Restroom & Concessions - there 
doesn’t seem to be any mention of these, should 
the existing not remain then these would need to 
be addressed.’

33. ‘Phases 2 & 3 - Temp/Movable outfield fences 
will be needed for all fields lined for baseball.’
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Stakeholder Meeting #2 & Public Meeting #2 Process
ALTERNATIVES ANALYSIS

Stakeholder Meeting #2

After the first City Council study session, BCRA 
took all of the feedback received in Stakeholder 
Meeting #1 and Public Meeting #1, and continued 
developing Alternatives ‘D’ and ‘E’, taking into 
account all of the feedback received.

The design team, the stakeholder group and the 
City met in person for a second time to review the 
progress of Alternatives D and E. The list of invitees 
who attended the second stakeholder meeting was 
as follows:

Ron Brentin
Gig Harbor Peninsula Youth Sports Coalition, Gig 
Harbor Little League

Jennifer Butler
Peninsula School District

David Kinley
Gig Harbor Soccer

Adrienne Matison
Peninsula School District community use 

Sarah Montgomery
Gig Harbor Peninsula Youth Sports Coalition 

Kyle Munkres 
Peninsula Youth Football

Christine Perrow
Gig Harbor Peninsula Youth Sports Coalition

Michael Perrow
Gig Harbor Peninsula Youth Sports Coalition

Alternatives D and E were presented to the 
stakeholder group for feedback and discussion. In 
addition to incorporation of the feedback received 
from the stakeholders and public, the alternatives 
involved a higher level of detail and annotation 
regarding specifics about the alternative designs,  
as well as the inclusion of conceptual grading and 
stormwater plans to communicate the general 
intent of how stormwater would be handled and 
the grading approach to both alternatives:

Public Meeting #2

After the second stakeholder meeting, the City 
hosted a second public open house, in which the 
same two alternatives presented at the second 
stakeholder meeting (Alternatives ‘D’ and ‘E’)
were presented to the public  to solicit additional 
feedback.
 
In the interest of keeping the focus on the layout 
and programming of the fields, It was decided not 
to include the grading and stormwater exhibits in 
the second public open house.

The alternatives that were presented in the second 
stakeholder and public meetings are shown on the 
following 4 pages.



February 29, 2024  /  Gig Harbor Sports Complex Phase 2 and 3 Feasibility Study
41

Stakeholder/Public Meeting #2 Alternative ‘D’
ALTERNATIVES ANALYSIS
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Stakeholder Meeting #2 Alternative ‘D’ Grading
ALTERNATIVES ANALYSIS
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Stakeholder/Public Meeting #2 Alternative ‘E’
ALTERNATIVES ANALYSIS
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Stakeholder Meeting #2 Alternative ‘E’ Grading
ALTERNATIVES ANALYSIS
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Stakeholder Meeting #2 / Public Meeting #2 Feedback
ALTERNATIVES ANALYSIS

Following are the notes, discussion items, and 
stakeholder feedback recorded in the second 
stakeholder meeting:

1. Batting cages should have 60’ length.
Soccer – FIFA fields can be reduced in width – 55-
75 yards is the range – we are showing 70 yds – 
could reduce to maybe 65 yards and would still be 
fine.
2. U.S. Youth Soccer is their reference

3. Parking – existing parking along McCormick 
Creek extends southeast along McCormick Creek 
as well (approx. 15 more stalls ), plus auxiliary lot 
across from residential development (43 stalls) – so 
36+15+43 = 94 more spaces that should be included 
in the parking counts for these alternatives.
4. These on-street parking stalls were developed 
as part of a prior agreement and it was agreed they 
could be used by Penlight fields users – so they 
should be counted.

5. Detention Vault – should it be shown in outfield?
Dean Z – actually will likely be under the parking 
lot.
6. Alternative D is preferred.

7. ‘High School Sized’ verbiage implies these are 
meant for use by high-schools, who prevent public 
from using their fields – so we should use different 
terminology for those, such as ‘Full-Sized Baseball.’

8. Lighting for Fields and Parking is not mentioned – 
include.

9. Updated lighting for Phase 2 (with updated 
technology for cutoff lighting).

10. Security fencing – no perimeter security fencing, 
just vehicle gates – this is in line with standards for 
similar facilities in the region.

11. Nets over the pavilion area between two fields 
– to catch foul balls (Silverdale Fairgrounds as 
precedent).

12. Tree Preservation – will come up in city council 
– currently we are preserving 31% - 25% is the 

requirement.

13. Tree replacement – is there a way to do any 
needed tree replacement off site in lieu of on site?

14. Other areas such as donkey creek  and the tree 
conservation there were intended as mitigation for 
this site.

15. Provide more buffer planting to the south of 
Phase 2 for the residential development to the 
south/east

16. Alternative D – what is power source for lights? 
Will need to be determined in design.

17. Provide an office for Phase 3 fields.

18. Provide areas for spectators at midpoint of 
soccer fields – teams will gather on opposite sides 
of fields (between two fields).  Need minimum of 
6’ clear on edge of fields for refs.  Plus room for 
teams to gather (minimum 12’ – more if possible.)

19. Ambulance/EMS entrance – 20’ clear width 
required.
South Driveway entrance, provide a little more turn 
radius for vehicle entry/exit.

20. Alternative D is preferred.  Acknowledge higher 
cost, but the revenue gained by this is justified.

21. Currently for tournaments, teams have to play in 
Tacoma, some never even make it to GH for a GH-
hosted tournament.

22. Tax revenue for more tournaments to be able to 
be held in GH will help.

23. Bike racks / bus stop incorporated?

24. Propose creation of a document to tell story of 
benefits of fields?

25. Revenue benefits of fields.

26. New lighting – with cutoff (environmental 
benefit)

27. Septic conversion to sewer benefit

28. Protecting wetlands (not encroaching into 
stream) – benefit.

29. Tree Preservation benefit.

Additionally, the following stakeholder written 
feedback wa received:

1.  What happened to the “Pullout area for drop-off/
pickup” on the E-W road south of Tim Taylor YMCA?  
I believe that convenient drop-off/pickup mitigates 
uncertainty in predicting parking requirements, 
particular if YMCA parking is then available. I would 
make this a requirement for any concept.

2.  The concepts are similar in functionality 
(Field Inventory) with the big difference being a 
High School sized field in Alternative D.  So a big 
question remains, how important is this?  If it is 
essential to provide for High School baseball, then 
go with Alternative D.

3.  A lot of information is provided on Grading and 
Stormwater, but it is not clear to me “so what?”.  I 
presume that Grading and Stormwater management 
is more difficult (and therefore more expensive) for 
Alternative D but some effort should be made to 
quantify the difference to help in decision making.

Bottom line, Alt D provides a High School ball 
field but presumably at more cost (maybe longer 
development schedule?).  Alt D also provides 
marginally more parking (26 spaces) but if effective 
drop-off/pickup can be provided, parking issues 
might be effectively mitigated.

As summarized in my email of 9/1/23, “I suggest 
that the baseball community stakeholders address 
question of what is the ‘value’ of the High School 
sized baseball field (to our High School, for use 
by baseball clubs, to support tournament play, 
…) while allowing the more comprehensive study 
to define the cost difference for our City Council 
to consider in light of available funding and other 
budget priorities. 

Additionally, the following public feedback was 
noted (verbally) at the second public meeting:

1.  The current snack shack is inadequate.

2. Need more parking.

3. More parking in Phase 2.

4. Traffic impact study?

5. Widen driveways at Phase 3.

6. McCormick Street is not a through street - 
provide signs to alert people of this.

7. Neighbor stated he is excited for the fields.

8. Long overdue - more fields.

9. Clarify meaning of comfort station? Bathroom.

Following the second stakeholder and public 
meetings, Alternatives D and E were updated to 
incorporate some of the stakeholder feedback at 
this point, and delivered to the City for their review.

The main differences involved the addition of 
stormwater design detail including preliminary 
field under-drain layouts, detention vaults and 
stormwater layout.  Additionally, the reduction 
of Phase 3 soccer field widths allowed for more 
gathering space for fields and referees along the 
sidelines while maintaining enough field width to 
meet stakeholder requirements, and adding radii to 
some of the driveway entrances.

The updated alternatives that were delivered to 
the City for review prior to the City Council Study 
Session are shown on the following 4 pages.
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Alternative ‘D’ Update
ALTERNATIVES ANALYSIS
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Alternative ‘D’ Grading Update
ALTERNATIVES ANALYSIS
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Alternative ‘E’ Update
ALTERNATIVES ANALYSIS
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Alternative ‘E’ Grading Update
ALTERNATIVES ANALYSIS
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Preliminary Cost Report
ALTERNATIVES ANALYSIS

At this point in the feasibility study, Alternatives D and E were developed to a level appropriate to 
begin the determination of project construction costs. Acker Consulting was engaged to develop initial 
construction cost reports for each of the two alternatives.  The initial construction costs reports broke 
out costs between Phases 2 and 3.

The estimate included full construction costs, plus the equivalent of a 4% - 5% design contingency.  
Additionally, the construction cost estimate included Contractor G.R, OH&P, B&I, B&O Tax Markups, and No 
Sales Tax. The construction cost estimate did not include design and project management.

The project construction costs in the report assumed that each phase would be constructed 
independently/separately, but included an estimated savings if the phases were to be constructed 
concurrently.

The initial construction cost report produced a budgetary cost estimate summarized in the table below 
(and on page 1 of the estimate, image on right).  The initial construction cost report in its entirety is 
included as Appendix D.

PHASE 2 AND 3 PRELIMINARY CONSTRUCTION COSTS

PROJECT COMPONENT QUANTITY UNIT ESTIMATE COST WITH G.C. 
MARK-UPS

Alternate D Scope

Phase 2, Alternate D 1.25 LS $12,848,200  $16,060,250

Phase 3, Alternate D 1.25 LS $9,860,150 $12,325,188

Phase 2 & 3 Alternate D total  $28,385,438

Alternate E Scope

Phase 2, Alternate E 1.25 LS $12,478,200  $15,597,750

Phase 3, Alternate E 1.25 LS $9,631,300 $12,039,125

It was determined that, as designed, either alternative would be cost-prohibitive to construct. Therefore, 
a determination was made to conduct a value engineering exercise to bring costs down to a level 
appropriate to bring to City Council.

(Source: Acker Consulting)PRELIMINARY COST REPORT
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VE Process / City Council Study Session #2
ALTERNATIVES ANALYSIS

The design team and City collaborated to identify ways to meet the needs of the stakeholders, and fi nd out what sacrifi ces to the 
current designs they would be willing to make in order to bring project costs down.

The City consulted with the stakeholders’ group on some potential VE strategies. The stakeholders were willing to allow some 
reduction in the large baseball fi eld size, but there was a strong desire not to reduce the size of the northern Phase 2 fi elds or the 
Phase 3 fi elds.

BCRA then made revisions to the two alternative designs, implementing a series of VE strategies.  Some of the main cost reduction 
strategies included:

1. Reduction of the Phase 2 baseball outfi eld distance to slightly (10-15 feet) beyond the existing outfi eld fence, thereby greatly 
reducing necessary retaining walls and synthetic turf area/quantity.
2. Revision of the ramp alignment to align with grading of the hillside in lieu of retaining walls, reducing ramp/wall amounts/costs.
3. Large reduction in retaining walls, primarily in Phase 2.
4. Removal of expensive fascia panels from the solider pile wall in Phase 3.
5. Leave existing umpire shed as is rather than relocate it, which involved signifi cant costs due to associated infrastructure 
adjustments.
6. Utilize the majority of existing paving between the Phase 2 fi elds rather than re-paving the entire area.
7. Leave existing batting cages in place, re-purpose and re-located existing aluminum bleachers.
8.. Remove the revised driveway at Phase 2 parking lot - reduce Phase 2 parking lot scope to re-striping only.
9. Stormwater vaults - utilize less expensive ‘doghouse’ style Stormtech system, rather than concrete vaults.
10. Revise concrete paving to reduce quantities of new concrete.
11. Revise turf fi elds to trim the amount of synthetic turf.
12. Reduction in the assumed landscape square footages.

Following these strategies, the estimated construction costs for the fi elds were able to be reduced signifi cantly.  As with the original 
preliminary construction cost report, The project construction costs in the report assumed that each phase would be constructed 
independently/separately, but included an estimated savings if the phases were to be constructed concurrently. The table below 
summarizes the estimated costs, post-VE revisions (The full updated cost report can be found as Appendix E of the feasibility study):

Study Session #2

BCRA and the City att ended the City Council Study Session held on January 18, 
2024, to present the two alternatives, and request that the City Council select 
one of the two remaining alternatives as the Preferred Alternative. 

In the study session, BCRA presented Alternatives D & E, highlighted the main 
differences and pros and cons between each alternative, highlighted the main 
differences in cost between each of the alternatives, and presented a tree 
preservation exhibit demonstrating how the alternatives met the city’s tree 
preservation requirements and would propose to replace all trees removed at 
a 1:1 ratio offsite.  BCRA answered questions from the Council, and then each 
Council Member expressed which of the two design the would choose to move 
forward as the preferred alternative. 

The designs and exhibits presented in the second City Council Study Session 
are shown on the following 7 pages, followed by the feedback received from 
the City Council:

PHASE 2 AND 3 PRELIMINARY CONSTRUCTION COSTS (POST-VALUE ENGINEERING)

PROJECT COMPONENT QUANTITY UNIT ESTIMATE COST WITH G.C. 
MARK-UPS

Alternate D Scope

Phase 2, Alternate D 1.25 LS $6,835,140  $8,543,925

Phase 3, Alternate D 1.25 LS $9,397,908 $11,747,385

Phase 2 & 3 Alternate D total  $20,291,310

Alternate E Scope

Phase 2, Alternate E 1.25 LS $6,835,140  $8,543,925

Phase 3, Alternate E 1.25 LS $9,469,328 $11,836,660
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City Council Study Session #2 Alternative ‘D’
ALTERNATIVES ANALYSIS
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City Council Study Session #2 Alternative ‘D’ Grading / Storm Design
ALTERNATIVES ANALYSIS
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City Council Study Session #2 Alternative ‘E’
ALTERNATIVES ANALYSIS
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City Council Study Session #2 Alternative ‘E’ Grading / Storm Design
ALTERNATIVES ANALYSIS
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City Council Study Session #2 - Alternate Comparison
ALTERNATIVES ANALYSIS

Alternative D Summary:

-Preferred by stakeholders’ group.

Pros:
-Can accomodate full-sized baseball field (375’ center field 
distance).
-More parking than Alternative E - 84 spaces in Phase 2, 77 
spaces in Phase 3, 161 total spaces.

Cons:
-No paved gathering/seating spaces between 2 multipurpose 
fields.

Alternative E Summary:

Pros:
-Paved gathering space between 2 multipurpose fields.
-Stepped Phase 3 fields reduces overall cut/fill.

Cons:
-No full-sized baseball field.
-Less parking than Alternative D - 51 spaces in Phase 3, 84 
spaces in Phase 2, 135 spaces total.
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City Council Study Session #2 Cost Comparison
ALTERNATIVES ANALYSIS

Alternative D Estimated Cost Report: $20,291,310

More Overall Retaining Walls:
  11,930 SF cast-in-place / 2,260 SF soldier pile / 340 SF rockery =        
  14,530 SF
  $2,974,250 (less than Alt E due to less soldier pile wall)

More Cut/Fill:  
  Phase 2 = 10,180 CY cut / 4,460 CY fill
  Phase 3 = 47,370 CY cut / 10,220 CY fill
  Total = 57,550 CY cut / 14,680 CY fill
  Net Export: 42,870 CY
  $2,386,801 site prep and grading (more cost than Alt E)

Less Site Concrete/Paving:
  $736,725 

Less Synthetic Turf: 
  Ph. 2 = 135,000 SF +Ph. 3 = 175,000 SF = 310,000 SF
  $3,186,800 Phase 2 + $4,068,800 Phase 3 = $7,255,600

Alternative E Cost Report: $20,380,585

Less Overall Retaining Walls:
  10,850 SF cast-in-place / 3,050 soldier pile / 340 SF rockery = 
  14,240 SF
  $3,065,813 (more than Alt D due to more soldier pile wall)

Less Cut/Fill:
  Phase 2 = 10,180 CY cut / 4,460 CY fill
  Phase 3 = 31,690 CY cut, 10,330 CY fill
  Total = 41,870 CY cut / 14,790 CY fill
  Net Export: 27,080 CY
  $2,052,638 site prep and grading costs

More Site Concrete/Paving:
  $817,475

More Synthetic Turf: 
  Ph. 2 = 135,000 SF Ph. 3 = 177,000 SF = 312,000 SF     
  $3,186,800 Phase 2 + $4,150,050 Phase 3 = $7,336,850
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City Council Study Session #2 Tree Preservation
TREE PRESERVATION DIAGRAM
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City Council Study Session #2 Feedback
ALTERNATIVES ANALYSIS

The following notes summarize the discussion items and feedback recorded 
in the second city council study session, organized by Council Member / 
Attendee:

Council Member/Attendee:

Council Member Storset:

- What would the restroom situation look like
 (Design consultant clarified new restroom in Phase 3, existing    
 restroom in Phase 2)
- Option E may need to add storage in Phase 3
- Likes the soft trail
- Would like connection to the Cushman trail
- Prefers Option D
- likes the green belt at the SE corner of E/3

Public Works Director Langhelm:

- Clarified that the cost savings of building both phases concurrent is   
 minimal

Council Member Henderson:

- Interested in tree retention at the north end of Phase 2
- Curious about the stormwater management
 (Design consultant answered with an explanation of infiltration/  
 detention strategy)

Council Member Woock:

- Likes Phase 2 doesn’t like Phase 3
- Referenced a flash vote that showed this
- Questioned the cost of replacement
- Questioned excluding cost estimation

Council Member Barber:

- Prefers Option D

Council Member Woock:

- Prefers Phase 2/D only

Council Member/Attendee:

Council Member Lykins:

- Prefers Option D

Council Member Henderson:

- Prefers Option D, does not like Phase 3

Council Member Coronado:

- Prefers Option D
- Likes more sports and more parking

City Administrator Knutson:

- Clarified that this is for feasibility only and does not authorize design or  
 permitting
- No current partners for operations and maintenance

Based on the feedback received, the design team moved into the ‘Preferred 
Alternative Development’ phase with Alternative ‘D’ as the council-selected 
Preferred Alternative.
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Preferred Alternative Process
PREFERRED ALTERNATIVE DEVELOPMENT

Preferred Alternative Development

In the preferred alternative phase, BCRA continued 
the development of the selected Preferred 
Alternative to a higher level of detail.  At this point, 
the preferred alternative (feasibility-level) design 
was considered largely complete, and changes at 
this point were limited to minor revisions to the site 
layout, further development of the stormwater plan 
to more accurately size the detention vaults based 
on storm modeling, inclusion of ADA stalls into the 
preferred alternative plan, and development of a 
rendered site plan that depicted a higher level of 
detail / illustrative quality than prior iterations / 
alternatives.  Additionally, the cost estimator was 
be re-engaged to develop an updated cost report 
based on the refined preferred alternative.

The desired outcome of the conclusion of this final 
phase of the feasibility study is for the feasibility 
study be formally adopted by the City Council as 
part of the public record.

The following pages present the preferred 
alternative design. 
 
(Large-format versions of the Preferred Alternative 
Conceptual Field Layout and the Preferred 
Alternative Conceptual Grading and Stormwater 
Design) are included as Appendix F and G of the 
feasibility Study



February 29, 2024  /  Gig Harbor Sports Complex Phase 2 and 3 Feasibility Study
61

Preferred Alternative Conceptual Field Layout
PREFERRED ALTERNATIVE DEVELOPMENT

STORMWATER 
POND

50' Setback 
from R.O.W.

TOM TAYLOR 
YMCA

Utility Easement, 
typ.

Field Inventory
1 375' Outfi eld fi eld (Baseball/Softball)
1 208' Outfi eld fi eld (Baseball/Softball)
1 200' Outfi eld fi elds (Baseball/Softball)
2 180' Outfi eld fi elds (Baseball/Softball
2 360' x 195' and 1 360' x 90' Multi-purpose fi elds 
(Football, Soccer, and Lacrosse)
1 150' x 225 U-11 Soccer/General practice fi eld

Total by Sport: 
5 Baseball/Softball
3 Football
3 Soccer (2 FIFA sized)
3 Lacrosse

M
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Property Line, typ.

PHASE 1C 
(NOT A PART 

OF THE SCOPE 
OF THIS 

FEASIBILITY 
STUDY)

Phase 2 Approximate Extents

Phase 3 Approximate Extents

Utility Easement, 
typ.

50' Setback 
from R.O.W.

150' Setback from 
Residential

180’ Outfi eld

Retaining Wall

Scoreboard

Trash Enclosure

Dugout, typ.

Relocated Existing 
Spectator Bleachers

01

02

03

04

05

06

07 Spectator Bleachers, typ.

08 Comfort Station

09 Stair Connection Between 
Pase 2 and Phase 3 Fields

10 Drop-off Area

11 Equipment/Storage Sheds 
(40’ x 10’)

Maintenance Access Road & Main Pedestrian 
Access Between Upper and Lower Fields

12

13

Parallel Parking (8 stalls)

14 Accessible Ramp Connection from 
Parking to Fields

15 Head in/Angled Parking (42 stalls)

16 Head in/Angled Parking (26 stalls)

17 330’ x 195’ Soccer (FIFA), 360’ x 180’ 
Unifi ed Lacrosse, 360’ x 160’ Football

18 330’ x 190’ Soccer, 360’ x 180’ Unifi ed 
Lacrosse, 360’ x 160’ Football

19 Connection to Phase 1C Parking

20 200’ Outfi eld

21 Outfi eld Fence

22 Reconfi gured Soft Surface Trail (no 
signifi cant grading anticipatated) 

23 Accessible Ramp Connection 
Between Phase 2 and Phase 3

24 Synthetic Turf FIeld (208’ radius)

25 Preserve Existing Historic 
Umpire Shack

26 Existing Tower Building to Remain

27 Existing Dugout to Remain

28 Existing Restroom/Snack Shack 
to Remain

29 Existing Batting Cages to Remain

30 Existing Retaining Wall

31 Parking Lot Restriped to add 
10 Stalls

32 Existing Soft-surface Trail

33 Existing Parking Along 
McCormick Creek Drive

Legend

North
Scale: 1” = 40’

0’ 160’80’40’

33

33

32

31

26

27

27 28 25

23

24

21

03

04
29

30

22

06 0606

06

05

03 03
02

0101

18 02

Property Line, typ.

13
11

16

16

08

09

07
03

02

02
07

03

10

12

05

14

15

15

17
17

19

20

34

35

36

Full-size Baseball Outfi eld (300’ 
foul Lines, 375’ center fi eld)

ADA Accessible Parking Stalls

Dense Vegetated Buffer at 
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Scale: 1” = 40’
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Preferred Alternative Conceptual Grading and Stormwater Design
PREFERRED ALTERNATIVE
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Preliminary Cost Report - Preferred Alternative
ALTERNATIVES ANALYSIS
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For the preferred alternative, Acker Consulting was re-engaged to update the initial construction cost 
reports for the preferred alternative.

As in the initial construction cost report, the estimate included full construction costs, plus the 
equivalent of a 4% - 5% design contingency.  Additionally, the construction cost estimate included 
Contractor G.R, OH&P, B&I, B&O Tax Markups, and No Sales Tax. The construction cost estimate did not 
include design and project management.

The project construction costs in the report assumed that each phase would be constructed 
independently/separately, but included an estimated savings if the phases were to be constructed 
concurrently. 

The updated construction cost report produced a budgetary cost estimate summarized in the table below 
(and on page 1 of the estimate, image on right).  The initial preferred alternative construction cost report 
in its entirety is included as Appendix H of the feasibility study.

PREFERRED ALTERNATIVE - PHASE 2 AND 3 PRELIMINARY CONSTRUCTION COSTS

PROJECT COMPONENT QUANTITY UNIT ESTIMATE COST WITH G.C. 
MARK-UPS

Preferred Alternative Scope

Phase 2 1.25 LS $7,017,190  $8,771.488

Phase 3 1.25 LS $11,608,913 $11,608,913

Preferred Alternative Total  $20,380,400
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Conclusions and Recommendations
CHAPTER NAME

Conclusions/Next Steps

The conclusions we can draw from this feasibility 
study for Phases 2 and 3 of the Gig Harbor Sports 
Complex are summarized below:

Site: BCRA considered the site feasibility in its site 
investigations, alternative analysis, and preferred 
alternative development for Phases 2 and 3.  From 
the beginning of the study, it was recognized that 
the site, Phase 3 in particular, presented a challenge 
in terms of siting two multipurpose athletic fields, 
due to the limited available space and topographic 
change across the parcel.  

Additionally, the zoning and land use and 
requirements present a challenge in terms of 
providing a dense vegetated buffer along all sides 
of the parcel, given the limited available space 
remaining once the fields, paving, and access drives 
are constructed.  By rezoning the Phase 3 parcel 
to PI (Public Institution), the City should have more 
flexbility with regards to meeting some of the 
development requirements in the zone.

The Phase 2 Fields are less challenging from a 
site development standpoint, as the site has 
already been more or less graded and is prepped 
for conversion to synthetic turf.  The single-
family neighborhood to the south makes it critical 
to bolster the southern edge of Phase 2 with 
additional trees. 
 
Tree preservation is also identified as a key 
challenge to development of Phase 3.  The City 
Council is clear in their directive to preserve trees 
wherever possible, and to replace trees at a 1:1 ratio 
offsite (if replacing onsite is not feasible).  In the 
case of Phase 2 and 3, this tree replacement will 
largely need to be performed offsite at an as-yet to 
be determined location.  

The site feasibility also is based upon the combining 
of the four parcels comprising the site into a single 
binding site plan.  That this will occur is not yet a 
certainty, and creation of a binding site plan will 
likely need to be a part of the final development / 
construction of the site.  

All of the developed alternatives (leading into 
and including the preferred alterative) depict a 
connection to Phase 1C. However, since Phase 1C 
was not included as a part of the scope of this 
feasibility study, more investigation is needed to 
determine the feasibility of this.  In order to support 
the determination of how feasibile the overall 
sports complex is as depicted in the 2018 master 
plan and this feasibility study, we recommend 
that a feasibility study focusing on Phase 1C be 
performed. 

YMCA: The YMCA was a key stakeholder throughout 
this process and allowed the City and BCRA 
to make some broad assumptions about the 
connection off of Harbor Hill Drive into the parking 
lot in Phase 3. Based on conversations with the 
YMCA and the undertainty of whether it would 
be feasible for any of the improvements to be 
constructed onto YMCA property to the north 
of Phase 3,  the preferred alternative depicts a 
retaining wall along the north edge of Phase 3 
which limits encroachment onto their property 
everywhere except at the entrance to the Phase 
3 parking lot.  We recommend that more detailed 
conversations and collaboration between the City 
and the YMCA occur in order to further determine 
the details of how the sports complex and the 
YMCA will interface and coexist.

Financial: The preliminary construction cost 
estimate for the preferred alternative is $8.7M for 
Phase 2 and $11.6M for Phase 3.  These project 
costs assume that each phase will be constructed 
incependently/separately.  This study determined 
that there is limited cost savings to be gained by 
constructing the fields concurrently.  Therefore, 
a phased approach to construction could be 
appropriate depending upon available funds and 
desired schedule.

As discussed in the City Council Study Session, 
the selection of the Preferred Alternative and the 
adoption of this feasibilty study do not guarantee 
that the City will ultimately find the funds needed 
to design and construct this project. More study is 

needed to determine the operational and financial 
feasibility of the project. 

During our meetings with the Stakeholders, it 
became apparent that sports fields of these type 
and size and generate a significant amount of 
steady income through rental of the fields for 
weekend tournament events, or weekly sports 
leagues.  The income generated by rental and 
use fees is often used to pay for operations, 
maintenance, and to finance loans issued to fund 
the field construction costs.

We recommend  an operational/financial study/pro 
forma study to futher determine the operational 
costs and revenue sources the sports complex can 
be expected to produce from tournament revenue, 
rentals, etc.  This will enable the City to take a 
critical step toward determining the viability of the 
sports complex.

Phases 2 and 3 of the Gig Harbor Sports Complex 
represent a highly sought after recreational facility 
that will serve the growing need for recreational 
and field space in the region. 

While there are still questions surrounding 
operational feasibility and financial feasibility for 
Phases 2 and 3, there is site feasibility for Phases 2 
and 3 of the sports complex.
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   August 16, 2023 
Kleinfelder Project No.  24000835.001A 
 Eric Streeby, PLA 
Associate 
Landscape Architect  
BCRA Design 
2106 Pacific Avenue, Suite 300 
Tacom

a, W
A 98402 

 Subject: 
Infiltration Feasibility Study 

 
 

Peninsula Light Fields 
10303 M

cCorm
ick Creek Drive  

Gig Harbor, W
A 98332  

  Dear M
r. Streeby: 

 This letter sum
m

arizes Kleinfelder’s infiltration feasibility study perform
ed in support of the proposed 

Peninsula Light Field Im
provem

ents project at 10303 M
cCorm

ick Creek Drive in Gig Harbor, W
ashington. 

W
e based our scope of services on our proposal titled “Revised Proposal for Geotechnical Engineering 

Services, Gig Harbor Sports Com
plex Phase II &

 III Feasibility Study, 10303 M
cCorm

ick Creek Drive and 
10310 Harbor Hill Drive, Gig Harbor, W

ashington” dated April 19, 2023. The follow
ing sections 

sum
m

arize our findings and conclusions. 
 FIELD EXPLO

RATIO
N AN

D LABO
RATO

RY TESTING 
 Field explorations consisted of excavating tw

o test pits, designated TP-1 and 2, to depths of about 
6½

 feet below
 the existing ground surface. Test pits w

ere excavated southeast of the existing ballfield in 
a gravel surfaced area at locations selected by the City of Gig Harbor. The coordinates w

ere estim
ated 

using a handheld GPS for plotting on the Site and Exploration M
ap, w

hich should be considered 
approxim

ate. The Vicinity M
ap, Figure 1, presents the project location and the Site and Exploration M

ap, 
Figure 2, presents the locations of the test pits.  
 Excavation w

as perform
ed using a Kubota KX040-4 equipped w

ith a toothed digging bucket, ow
ned and 

operated by John Nichols Excavating operating under subcontract to Kleinfelder. A Kleinfelder EIT 
observed and logged the test pit excavations and collected sam

ples for further exam
ination and testing 

in our laboratory in Redm
ond, W

ashington. Sam
ples w

ere collected at various depths based on 
observed stratigraphy. Soil density w

as estim
ated based on the observed excavation conditions and 

relative effort of the excavator. Laboratory testing consisted of nine natural m
oisture content tests, five 

sieve analyses, and tw
o hydrom

eter analyses. Appendices A and B present Test Pit logs and laboratory 
test results, respectively. 
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GEO
LO

GIC AN
D SO

ILS M
APS 

 The Puget Low
land is characterized by a dynam

ic landscape that has been shaped prim
arily by 

continental glaciations, tectonic activity, and volcanism
. M

ultiple phases of Pleistocene regional 
glaciation during the Fraser Glaciation have greatly influenced the m

odern topography and geology of 
the Puget Low

land, including Gig Harbor. The surficial soil units are derived predom
inantly from

 the 
latest glacial episode, the Vashon Stade of the Fraser Glaciation. Surface topography in the Puget 
Low

land is generally m
arked by north-south oriented ridges and valleys form

ed by glacial scouring, 
w

hich w
ere subsequently altered by post-glacial erosion and deposition. Surficial glacial deposits in the 

Gig Harbor area generally consist of glacial till, though the till is m
antled in som

e areas by recessional 
outw

ash and/or recent alluvium
. The 1:100k Surface Geology M

ap from
 the W

ashington Departm
ent of 

Natural Resources Geologic Inform
ation Portal indicates the site is underlain by Vashon Glacial Till. 

 The USDA Natural Resources Conservation Service W
eb Soil Survey m

ap indicates that the site is 
underlain by M

ap Unit 16C, Harstine gravelly ashy sandy loam
, 6 to 15 percent slopes. Per the City of Gig 

Harbor Storm
w

ater M
anagem

ent and Site Developm
ent M

anual, Appendix III Table B.5, this 
corresponds to Soil Hydrologic Group C, w

ith m
oderately high runoff potential and an estim

ated 0.05 to 
0.15 inches per hour infiltration rate.  
 SO

IL AN
D GRO

UN
DW

ATER CO
NIDTIO

NS 
 Soils encountered in the test pit explorations w

ere consistent w
ith the referenced geologic m

ap and 
consisted of approxim

ately 3½
 feet of fill / rew

orked glacial till overlying w
eathered glacial till. Except for 

the gravel surfacing, w
e interpreted the upper 3½

 feet to consist of native soils likely placed and/or 
disturbed during original site grading for the ballfields. Below

 this, soils transitioned to a w
eathered 

glacial till consisting of silty sand w
ith gravel and silty sand. W

e estim
ate the glacial till to be m

edium
 

dense to dense and lab testing indicated 26 to 28 percent fines.  
 Groundw

ater seepage w
as not observed in our test pit explorations. Excavation w

as perform
ed during 

the dry sum
m

er season and perched layers of groundw
ater m

ay develop seasonally, particularly over 
layers of unw

eathered glacial till. 
 IN

FILTRATIO
N

 FEASIBILITY 
 W

e evaluated infiltration feasibility based on geologic conditions, Soil Hydrogeologic Group, and soil 
grain size and density. In general, glacial till soils are very poor infiltration receptors due to density 
(com

pactness) and fines content. Infiltration rates m
easured in glacial till soils by m

eans of Pilot 
Infiltration Tests are typically less than 0.1 inch / hour. 
 Based on the City of Gig Harbor Storm

w
ater M

anagem
ent and Site Developm

ent M
anual, grain size 

testing is only appropriate for estim
ating infiltration rates for Hydrogeologic Group A soils, a criterial the 

site soils do not m
eet. W

e concur w
ith this lim

itation, and it is our opinion that grain size m
ethods w

ould 
significantly overestim

ate the infiltration rate for the soils encountered in the test pits.  
 W

e recom
m

end that prelim
inary storm

w
ater system

 design be based on infiltration rates of 
approxim

ately 0.1 inch / hour, or less, and that provisions be m
ade for handling and disposing of 

storm
w

ater that does not infiltrate. There is a potential that som
e areas of the site are underlain by a 

m
antle of recessional outw

ash that w
ould have a higher infiltration rate. How

ever, the outw
ash w

ould 
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be underlain by glacial till and therefore w
ould likely have a low

 long-term
 infiltration capacity. 

Kleinfelder can perform
 additional explorations as part of a supplem

ental scope of services, if desired. 
 GEO

LO
GIC HAZARDS 

 Due to the relatively level site grades and soil conditions, w
e estim

ate the landslide, erosion, and seism
ic 

hazards at the site to be low
.  

 LIM
ITATIO

NS 
 This w

ork w
as perform

ed in a m
anner consistent w

ith the level of care and skill ordinarily exercised by 
other m

em
bers of Kleinfelder’s profession practicing in the sam

e locality, under sim
ilar conditions, and 

at the date the services are provided. O
ur conclusions, opinion, and recom

m
endations are based on a 

lim
ited num

ber of observations and data. It is possible that conditions could vary betw
een or beyond 

the data evaluated. Kleinfelder m
akes no other representation, guarantee or w

arranty, express or 
im

plied, regarding the services, com
m

unication (oral or w
ritten), report, opinion, or instrum

ent of 
service provided. 
 This report m

ay be used only by the Client and the registered design professional in responsible charge 
and only for the purposes stated for this specific engagem

ent w
ithin a reasonable tim

e from
 its 
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G

ig H
arbor Sports C

om
plex – Phase 3 Feasibility Site Investigations  

   1 
IN

T
R

O
D

U
C

T
IO

N
 

G
rette A

ssociates (G
rette) is under contract w

ith B
C

R
A

 to assist w
ith their feasibility study for the 

Phase 3 im
provem

ents for the G
ig H

arbor Sports C
om

plex project located off H
arbor H

ill D
r. 

(Pierce C
ounty parcel 4002470030) w

ithin the C
ity of G

ig H
arbor (Figure 1).   

The purpose of this technical m
em

orandum
 is to sum

m
arize G

rette’s June 2, 2023 site investigation 
to identify any w

etland(s) or stream
(s) that w

ould be subject to the developm
ent standards defined 

in C
hapter 18.08 of the G

ig H
arbor M

unicipal C
ode (G

H
M

C
).   

2 
B

A
C

K
G

R
O

U
N

D
 

2.1 
N

ational W
etlands Inventory 

The U
.S. Fish and W

ildlife Service’s N
ational W

etlands Inventory (N
W

I) w
as queried to 

determ
ine if previously-identified w

etlands are present w
ithin 300 feet of the Phase 3 site 

(U
SFW

S 2023).  A
ccording to the N

W
I Interactive O

nline M
apper, there are no aquatic features 

m
apped by N

W
I w

ithin 300 feet of the Phase 3 site.  The nearest features are both located 
approxim

ately 600 feet from
 the Phase 3 site to the east and w

est (A
ttachm

ent 1).   

2.2 
State W

ater C
lassification System

 

The W
ashington D

epartm
ent of N

atural R
esources’ (W

D
N

R
) Forest Practice A

pplication 
M

apping Tool on-line m
apper w

as queried to identify the w
ater typing of any stream

s m
apped by 

W
D

N
R

 (W
D

N
R

 2023).  A
ccording to W

D
N

R
, there is a Type F (fish habitat) stream

 located 
approxim

ately 600 feet w
est and a Type F stream

 located approxim
ately 600 feet east of the Phase 

3 site (A
ttachm

ent 1).  The storm
w

ater pond northw
est of the Phase 3 site is m

apped to be 
associated w

ith the w
estern stream

 and is also m
apped as a Type F w

ater.   
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Figure 1. Phase 3 – Vicinity Map 
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2.3 
Soil Inform

ation 

A
ccording to the N

atural R
esources C

onservation Service’s (N
R

C
S) W

eb Soil Survey (N
R

C
S 

2023), the soils w
ithin the Phase 3 site consist of H

arstine gravelly ashy sandy loam
 (6 to 15 

percent slopes) w
hich is not classified as a hydric soil (A

ttachm
ent 1).  

3 
M

E
T

H
O

D
S 

G
rette traversed and visually evaluated the Phase 3 site as w

ell as those accessible areas w
ithin 

300 feet to identify any feature that w
ould m

eet the definition of a w
etland or stream

 per C
hapter 

18.08 of the G
H

M
C

.   

Potential w
etland areas w

ere visually evaluated using the criteria defined in the U
.S. A

rm
y C

orps 
of Engineers (U

SA
C

E) Federal W
etland D

elineation M
anual (1987) and the U

SA
C

E’s Regional 
Supplem

ent to the C
orps of Engineers W

etland D
elineation M

anual: W
estern M

ountains, Valleys, 
and C

oast Region (Version 2.0) (2010). 

Stream
s w

ere defined as any feature that w
ould be classified as a natural w

ater according to W
A

C
 

222-16-030 and C
hapter 18.08 of the G

H
M

C
.   

4 
R

E
SU

L
TS 

U
pon com

pletion, G
rette did not identify any w

etland or stream
 features on or w

ithin 300 feet of 
the Phase 3 site.  W

ith the exception of a narrow
 gravel road w

hich appears to serve as a 
m

aintenance road to access the offsite storm
w

ater pond to the northw
est, the Phase 3 site is 

undeveloped and consists of a relatively m
ature conifer forest typical of the Puget Sound region 

(Figure 2). 

D
uring G

rette’s site assessm
ent, no vegetation or seasonal hydrology w

as observed that w
ould 

suggest potential w
etland conditions are present w

ithin the Phase 3 site.  The vegetation w
ithin the 

Phase 3 site predom
inantly consists of D

ouglas fir (Pseudotsuga m
enziesii), w

estern red cedar 
(Thuja plicata), big-leaf m

aple (Acer m
acrophyllum

), and red alder (Alnus rubra).  A
reas beneath 

the forest canopy predom
inantly consist of evergreen huckleberry (Vaccinium

 ovatum
), salal 

(G
aultheria shallon), cascara (Rham

nus purshiana), trailing blackberry (Rubus ursinus) and 
bracken fern (Pteridium

 aquilinum
).   

Figure 2.  G
eneral Phase 3 Site C

onditions 

        
 

The site is relatively flat and no obvious depressional areas or sim
ilar topography w

as identified 
that w

ould suggest potential seasonal w
etland hydrology occurs w

ithin the Phase 3 site.  In 
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addition, according to lidar im
agery (W

D
N

R
 2023) the Phase 3 site does not contain any 

topographic characteristics that w
ould suggest potential w

etland conditions m
ay be present w

ithin 
the forested area.   

The only offsite aquatic feature identified w
ithin 300 feet of the Phase 3 site is a storm

w
ater pond 

that is situated approxim
ately 250 feet northw

est of the site.  H
istorical aerials show

 that the pond 
w

as built in approxim
ately 2007 during the construction of the Tom

 Taylor Fam
ily Y

M
C

A
 and 

w
as designed to m

anage and retain storm
w

ater that falls w
ithin the Y

M
C

A
 facility.  A

ccording to 
the historical inform

ation provided (A
ttachm

ent 2), there is an existing w
etland feature located 

north of the Phase 1 site that seasonally discharges through an approxim
ately 700-foot bypass pipe 

into a sm
all narrow

 ditch and into the w
estern cell of the storm

w
ater pond (Figure 3).  B

ased on 
G

rette’s site observations, it appears that the w
estern cell of the storm

w
ater pond is intended to 

m
aintain seasonal hydrology discharge from

 the northern w
etland to w

etland areas m
apped south 

of the storm
w

ater pond (A
ttachm

ent 2) and ultim
ately tow

ards the Type F stream
 m

apped by 
W

D
N

R
.  The eastern cell appears to collect and retain storm

w
ater runoff associated w

ith the 
Y

M
C

A
.  N

o visible feature w
as observed along the divider berm

 w
ithin the storm

w
ater pond to 

suggest these tw
o cells function together. 

B
oth cells of the storm

w
ater m

anagem
ent facility w

ere constructed from
 uplands for the purpose 

of m
anaging site storm

w
ater and are not regulated w

etlands as defined by G
H

M
C

 18.08.    
Figure 3.  Storm

w
ater Pond C

ulverts 

        
 

1 The photograph left captures the inlet of the storm
w

ater pond culvert that collects w
etland discharge from

 the 
approxim

ate 700-foot bypass pipe located north of the storm
w

ater pond.  The photograph on the right captures the 
storm

w
ater outlet structure that seasonally discharges to m

aintain hydrology to the w
etland and stream

 south of the 
storm

w
ater pond.   

5 
C

O
N

C
L

U
SIO

N
 

Per C
hapter 18.08 of the G

H
M

C
, all w

etlands and stream
s shall be identified w

ithin 300 feet of a 
proposed project.  N

o w
etlands or stream

s w
ere identified w

ithin 300 feet of the Phase 3 site during 
G

rette’s site assessm
ent.  The open w

ater feature that is situated w
ithin approxim

ately 250 feet of 
the Phase 3 site is a storm

w
ater pond built during the construction of the Y

M
C

A
 facility.  B

ased 
on the inform

ation provided, w
hile N

W
I and W

D
N

R
 do m

ap a stream
 historically extending 

through the area w
here the storm

w
ater pond w

as constructed, this feature appears to be 
inaccurately m

apped and w
as not found to be present.  M

ore specifically, the provided site plan 
(A

ttachm
ent 2) identifies w

etlands to the north and south of the storm
w

ater pond but does not 
identify a stream

 channel extending through either of these features.  G
iven this inform

ation, it 
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appears that the stream
 m

apped by N
W

I and W
D

N
R

 likely originates south of the storm
w

ater 
pond and that the construction of the storm

w
ater pond did not include a m

odification of a natural 
stream

 channel.   

In addition, the storm
w

ater pond appears to have been constructed from
 uplands and not in a 

historical w
etland area.  A

ccording to the N
R

C
S (2023), the historical soils m

apped w
ithin the 

area w
here the storm

w
ater pond w

as constructed consisted of H
arstine gravelly ashy sandy loam

 
(6 to 15 percent slopes) w

hich is not classified as a hydric soil.  Furtherm
ore, N

W
I does not m

ap 
a historical w

etland feature in this area in com
parison to the w

etlands to the north and south of the 
storm

w
ater pond and, based on historical aerials, this area appeared to consist of a sim

ilar upland 
forest observed in the Phase 3 site.   

Per G
H

M
C

 18.08.030, w
etlands do not include those features intentionally created from

 non-
w

etland areas, including storm
w

ater detention/retention facilities.  B
ased on the inform

ation 
available, the storm

w
ater pond w

ould not be considered a regulated w
etland feature under C

hapter 
18.08 and therefore w

ould not have a buffer extending into the Phase 3 site. 

In closing, there are no critical areas (w
etlands/stream

s) situated w
ithin the Phase 3 site or any 

offsite features w
ithin 300 feet that w

ould potentially have an associated buffer extending onto the 
Phase 3 site.   

If you have any questions on this m
em

o, please contact m
e at (253) 573-9300, or by em

ail at 
chadw

@
gretteassociates.com

. 
 R

egards, 

 
C

had W
allin 

B
iologist 

  R
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N
atural R
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C
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W
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February 29, 2024  /  Gig Harbor Sports Complex - Phase 2 and 3 Feasibility Study

Preferred Alternative
CONCEPTUAL FIELD LAYOUT

STORMWATER 
POND

50' Setback 
from R.O.W.

TOM TAYLOR 
YMCA

Utility Easement, 
typ.

Field Inventory
1 375' Outfi eld fi eld (Baseball/Softball)
1 208' Outfi eld fi eld (Baseball/Softball)
1 200' Outfi eld fi elds (Baseball/Softball)
2 180' Outfi eld fi elds (Baseball/Softball
2 360' x 195' and 1 360' x 90' Multi-purpose fi elds 
(Football, Soccer, and Lacrosse)
1 150' x 225 U-11 Soccer/General practice fi eld

Total by Sport: 
5 Baseball/Softball
3 Football
3 Soccer (2 FIFA sized)
3 Lacrosse

M
C
C
O

RM
IC

K 
C
RE

EK

Property Line, typ.

PHASE 1C 
(NOT A PART 

OF THE SCOPE 
OF THIS 

FEASIBILITY 
STUDY)

Phase 2 Approximate Extents

Phase 3 Approximate Extents

Utility Easement, 
typ.

50' Setback 
from R.O.W.

150' Setback from 
Residential

180’ Outfi eld

Retaining Wall

Scoreboard

Trash Enclosure

Dugout, typ.

Relocated Existing 
Spectator Bleachers

01

02

03

04

05

06

07 Spectator Bleachers, typ.

08 Comfort Station

09 Stair Connection Between 
Pase 2 and Phase 3 Fields

10 Drop-off Area

11 Equipment/Storage Sheds 
(40’ x 10’)

Maintenance Access Road & Main Pedestrian 
Access Between Upper and Lower Fields

12

13

Parallel Parking (8 stalls)

14 Accessible Ramp Connection from 
Parking to Fields

15 Head in/Angled Parking (42 stalls)

16 Head in/Angled Parking (26 stalls)

17 330’ x 195’ Soccer (FIFA), 360’ x 180’ 
Unifi ed Lacrosse, 360’ x 160’ Football

18 330’ x 190’ Soccer, 360’ x 180’ Unifi ed 
Lacrosse, 360’ x 160’ Football

19 Connection to Phase 1C Parking

20 200’ Outfi eld

21 Outfi eld Fence

22 Reconfi gured Soft Surface Trail (no 
signifi cant grading anticipatated) 

23 Accessible Ramp Connection 
Between Phase 2 and Phase 3

24 Synthetic Turf FIeld (208’ radius)

25 Preserve Existing Historic 
Umpire Shack

26 Existing Tower Building to Remain

27 Existing Dugout to Remain

28 Existing Restroom/Snack Shack 
to Remain

29 Existing Batting Cages to Remain

30 Existing Retaining Wall

31 Parking Lot Restriped to add 
10 Stalls

32 Existing Soft-surface Trail

33 Existing Parking Along 
McCormick Creek Drive

Legend

North
Scale: 1” = 40’

0’ 160’80’40’

33

33

32

31

26

27

27 28 25

23

24

21

03

04
29

30

22

06 0606

06

05

03 03
02

0101

18 02

Property Line, typ.

13
11

16

16

08

09

07
03

02

02
07

03

10

12

05

14

15

15

17
17

19

20

34

35

36

Full-size Baseball Outfi eld (300’ 
foul Lines, 375’ center fi eld)

ADA Accessible Parking Stalls

Dense Vegetated Buffer at 
Phase 2 South Property Line

34

02

35

35
35

36
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North
Scale: 1” = 40’

0’ 160’80’40’

Preferred Alternative
CONCEPTUAL GRADING AND STORMWATER DESIGN
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